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Talent Alpha PERFORMANCE ANALYTICS



• 800,000 Talent Alpha

FIVE PREDICTIONS

• 1,200 Unique Roles

• 500 Sectors

• 230 Areas of AI 
Expertise

• 180 Countries

• 15 Years of Data
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PREDICTION ONE

The US will no longer be the destination of choice for Talent Alpha
12-month Rolling Average of Net Flows of Talent Alpha into the US



PREDICTION ONE

Software Engineering Monthly Hires of Top Fifteen US AI Companies

ChatGPT changes the landscape for Software Engineers LAUNCH OF
CHAT GPT



PREDICTION ONE

Magnificent Seven accelerate hiring in their own image
Magnificent Seven: Percentage of Top AI Talent Staying Within the Magnificent Seven Versus Leaving

52%

68%



PREDICTION TWO

India: Global Market Share of Top AI Talent

India will be a consumer not exporter of Talent Alpha

Major Expansion of Indian 
Institutes of Technology



PREDICTION TWO

Indian Talent Alpha increasingly incentivised to Stay and Build at Home
India: 12-month Rolling Average of Net Flows of Talent Alpha out of India

India AI Mission 
Launched



PREDICTION THREE

Google will win the Generative AI race
Companies that consistently attract more 
of this Talent Alpha create new models, 

faster.

Talent Alpha working on Large Language Models at the Frontier of AI remain the elite for now

Frontier AI Cohort Outperforms Comparison Group on All Zeki Data Innovation Performance Indicators



PREDICTION THREE

Google/Google DeepMind Market Share of 
Talent Building Large Language Models (LLMs) 

Google is winning the race 
Other Companies Market Share of Talent Building Large Language Models (LLMs) 



There will be new winners in the race to master World AI Models
PREDICTION FOUR

Cumulative Hires by Company in Imaging and Sensing Experts

10x in
7 years



The race to master Robotics is on
PREDICTION FOUR

Growth in Robotic Grasping and Learning from Demonstration Experts at Selected Companies

Nvidia will not be just a semiconductor 
company in five years.



PREDICTION FOUR

Market Share of Top Global Experts in Robotics Across Main Employers of This Expertise

Main winners



The Most Valuable Players will be Hidden, Unconventional Talent Alpha
PREDICTION FIVE

Top Companies are hiring more of the same
Probability of Hire at a Top Company



* Global AI Leader is an individual whose 
research contribution on AI has had the highest 
impact (top 10%) in the last two years.

PREDICTION FIVE

Top AI Talent is not where it used to be
32% of emerging Global Leaders* in AI did not train at a Top Tier University



PREDICTION FIVE

Emerging Talent is increasingly hidden
50%* of Elite Emerging AI Talent is not on Professional Networking Sites

* Global AI Leader is an individual whose 
research contribution on AI has had the highest 
impact (top 10%) in the last two years.



PREDICTION FIVE

Small companies are benefiting from access to more 
diverse, less conventional talent
Market Share of Top AI Talent Joining Companies With Less Than 50 Employees

Small company hires of Top AI Talent now make up 19% of 
overall market share up from 12% five years ago. 
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CONFIDENTIAL & PROPRIETARY

Cumulative Count of Software Engineering Hires of 
15 of Top US AI Companies

Top US AI companies: ServiceNow, Databricks, CrowdStrike, Cloudflare, Fortinet, Salesforce, Microsoft, Google, Meta, 
Amazon, AWS, Apple, Tesla, Anduril, Nvidia



CONFIDENTIAL & PROPRIETARY

Google and Google DeepMind Market Share of Talent Building Large 
Language Models (LLMs) 



CONFIDENTIAL & PROPRIETARY

Meta Continues to Grow Its Market Share Whilst Other 
Major US tech Companies Flatline



CONFIDENTIAL & PROPRIETARY

Percentage of Top Global Experts Within Robotics R&D Cohort of a Company



CONFIDENTIAL & PROPRIETARY

Cumulative Hires of Top AI Talent in US Defence Sector

Data based on hiring of Top AI Talent by 748 US defence companies


