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Message from A
Chief Al &
Responsible Al
Officer

“An effective Al Strategy and
Governance Model is not
focused on how to leverage
technology and Al in our
organization, but how those
technologies can help our
organization realize its business
vision and strategy.”

TRy

I3Mation’s Vision for a Secure and Trusted Al-First Enterprise

As we chart new opportunities to advance our vision and strategies, it is imperative to recognize
the significant role innovative technologies play in shaping business outcomes. Rather than
simply identifying areas for innovation, our focus must be on delivering meaningful, measurable
value through the strategic application of emerging technologies, particularly Artificial
Intelligence and intelligent agents.

To that end, our Al strategy is designed to directly support your core business functions, ensuring
that investments in technology, talent, and resources are aligned to maximize a positive impact.
This requires disciplined adherence to Responsible Al principles and a clear understanding of the
capabllities needed to drive these initiatives effectively. A central priority in this strategy is
protecting and elevating our workforce. I am committed to ensuring that Al does not accelerate
Job scarcity but instead becomes a catalyst for workforce expansion, upskilling, and long-term
career growth. As we modernize our operations, we will reinvest efficiency gains into our people,
enabling them to develop new skills and thrive in an AI-enabled enterprise.

Moreover, our AI Governance and Model Risk Strategy provides a structured multi-year roadmap
that enables us to leverage advanced technologies while proactively managing the risks inherent
to innovation. It ensures that resources, budgets, and efforts remain strategically aligned to your
business priorities, strengthening your competitive position in a rapidly evolving environment.
This framework also reinforces our obligation to integrate ethical guardrails, transparency, and
human oversight so AI remains a force multiplier for human potential rather than a replacement
for it.

By maintaining disciplined focus, aligning IT governance with business imperatives, and investing
with intent, we will empower your teams to achieve operational excellence and deliver sustained
business value while safeguarding the workforce that drives the enterprise forward.
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Dr. James K. Sayles



About Dr. James Sayles

Certified Al Strategy Executive | GRC Fellow | Author

2026)

25+ Yr Senior leader guiding Al strategy and governance, risk management and cybersecurity
across global industries, advising boards and C-suites on Al oversight and innovation.

Authority in Al strategy and ethics, guiding enterprise transformation through governance and risk
intelligence that converts responsible innovation into measurable top-line growth and bottom-line
efficiency.

Career spanning leadership roles with Halliburton, Royal Dutch Shell, Deloitte, Microsoft, IBM, Lenovo,
Avaya, and CyberOne, driving transformation across industries.

Advisor to executives at Citi, TD Bank, Amex, Prudential, BCBS, Goldman Sachs, Exxon, and other
global enterprises on Al risk, governance, and strategy.

Author & Thought Leader \
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TTE)N A Theworld Is changing - Quickly!

INTELLIGENCE | INTEGRITY | INTERVENTION
The Controls Plane for Agentic & Super Al

FOR INTERNAL USE ONLY



From Intelligent Systems to Autonomous Ecosystems

Al Evolution & Risk Acceleration
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From the GPTs and Copilots.....
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To Multi-Agentic Orchestration

I. FRONT-END & SYSTEM OF RECORD

(IBM OpenPages)

(o

GRC Manager (User)

II. CONTROL PLANE
(IBM watsonx Orchestrate)
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IBM OpenPages

D

Al Use Case Registry

\

Workforce Impact Records

Ethics and Risk Records

»

IBM watsonx Orchestrate

ITI. EXECUTION & INTELLIGENCE PLANE
(LangGraph Multi-Agent System)

GRC Workflow Logic

Retrieval Agent

(LangChain RAG)

User Interface
(Chat / Forms)

API Trigger / User Request

¢

OpenPages API
Connector

Notifications &
Escalations

LangGraph Multi-Agent System

Ethics Policy Agent) (

Hallucination
Control Agent

Workforce Impact
Agent
Reskilling Pathway
Agent

Human Oversight
Agent

IP Compliance
Agent

Bias Sentinel
Agent

Environmental
Steward Agent

Ethics & Workforce
Portfolio Agent A

Governance
ccountability Agent

v 1

e _ Pinecone
Gemini LLM LangSmith Vector DB
(Reasoning & Observability & (Knowledge
Generation) Trace Logging Corpus)

In Fact, My Tech Stack Looks Like.....§
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IBM watsonx O}E}?‘wﬂte

Skill: OpenPages API Connector
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Workflow Logic -
(Intake — Ethics — Workforce — Approvals)

Skill: LangGraph Agent Invocation

Write Results

API Trigger / Use Case Submission

IBM OpenPages

Ethics & Risk Records

| __» Al Use Case Registry

| » Workforce Impact Records

User Interface
| (Forms & Chat-Based Intake)

\

Ethics + Workforce Impact Report
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Skill: Notifications & Escalations

Execution & Intelligence Plane
(LangGraph Multi-Agent System)

Control Plane
(IBM watsonx Orchestrate)

Front-End & System of Record
(IBM OpenPages)

REST JSON Call
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The Executive and Board Imperative

Board Mandates: Al for Growth & Cost Optimization : v Growth
A Enabled Securiy : ¢ v More Revenues
"‘ v Less Cost
Predictive Maintenance ?’j v More Margins
N ., = ¥ Monetization
v' Value
Market Intelligence § v Customer X
| s v Efficiency
st : v Increase Stock $
Hyper-Personalization 9 %
0 2 4 6 8 1

Impact Potential (1-10)
FUR INERIVAL USE UL T Boards don’t want Al pilots. They want a measurable P&L impact
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The Augmentation Imperative

Living, Working, and Thriving in the Era of Intelligent Systems

Artificial Intelligence is not replacing but
redefining how we work, think, and create
value.

The “Augmentation Imperative” turns fear
of automation into a strategy for
empowerment, ethics, and purpose.

The Coexistence Code™ provides the
blueprint for ethical collaboration between
humans and intelligent systems.

The future depends on mastering the
machines, mandating their ethics, and
ensuring progress always serves people.




Why even talk about this stuff?

= Without balance, organizations face
instability, skill gaps, and declining trust.Al
is reshaping value chains and workforces
faster than legacy governance can
respond.

= The Augmentation Imperative moves the
focus from automation to sustainable
human uplift.

= We need laws that prevent Al-driven job
loss and require reinvestment in workers.

= [3Mation.ai uniquely unifies compliance,
workforce protection, ESG, IP integrity,
and safety in one continuous multi-agent
platform.

= Ignoring this shift creates blind spots,
wasted spend, unmanaged risk, and
preventable workforce disruption.

= The goal is to strengthen people, protect
jobs, and turn Al efficiency into lasting

enterprise and societal value.

= Regulations must enforce transparency
and workforce safeguards so Al enhances

12

talent, not replaces it.
No vendor today offers a fully

autonomous, agent-driven assurance
control plane; most only address isolated

governance or security needs.

INTELLIGENCE ‘ INTEGRITY ‘ INTERVENTION



Global Corp’s Obsession with Algorithmic Prosperity

THE AUGMENATION IMPERATIVE = One unified objective— convert intelligence into

wealth.
LIVING, WORKING, AND THRIVING IN THE _ .
THE ERA OF INTELLIGENT SYSTEMS = Intelligent systems are now embedded into every

operational layer.

= The promise of “smart capital” has become the
new doctrine of digital capitalism.

= The relentless pursuit of algorithmic prosperity
carries profound ethical consequences.

= Leadership must redefine wealth creation as a
shared construct, rather than a zero-sum game
between automation and employment.

= Boards continue to deploy intelligent systems to
accelerate revenue and compress costs




How the Enterprise Coexists with Intelligent Systems

Board-Level Value Drivers

» Creates stability by embedding safety, governance,
and oversight into daily operations.

« Strengthens trust by ensuring Al behaves
predictably, transparently, and within policy
boundaries.

* Reduces enterprise exposure through proactive
monitoring, guardrails, and real-time controls.

Strategic Imperatives

* Normalize Al as an operational partner rather than
a disruptive force.

* Maintain clear human authority through defined
oversight and escalation pathways.

» Ensure responsible adoption that protects
employees, customers, and brand reputation




Build a Sustainable and Adaptive Workforce

Accelerates innovation, reduces skKills risk, boosts retention, and turns Al efficiency into lasting enterprise value



How Al Enhances Workforce Performance and Decision-
Making

Business Value Drivers

* Increases productivity and cycle-time efficiency across
core business functions.

» Elevates workforce capability through augmentation,
automation of routine work, and real-time intelligence.

» Strengthens risk posture through continuous assurance,
compliance automation, and policy enforcement.

Strategic Imperatives

» Reallocate talent to higher-value roles, focusing people ]
on judgment, stratggy, anq i.nnovation. } A\ STRENGIHENSTRUST

 Use Al to standardize decisions, reduce human error,
and improve operational consistency.

« Align Al investments to measurable business outcomes:
cost optimization, throughput gains, and risk reduction.
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Production and Energy Optimization
Case Fact

Workforce Performance and Decision-Making

Reinforcement learning adjusts ]
drilling parameters in real time. Rate of Penetration

Models learn continuously from
multiple wells and formations.

Dynamic optimization improves
penetration and borehole
stability.

Human-in-the-loop safety
supervision remains mandatory.

All adjustments are logged,
validated, and auditable.

Early Al deployments indicate
higher consistency and reliability.




Subsurface Data Intelligence & Accelerating

Geological Understanding
Al on the Rig

Noble Invincible rig/(for illistration purposes); Source: Noble

Al is transforming industrial intelligence from
analysis to autonomy.

The energy sector is entering a new era of
Intelligent and secure operations.

Al on the Rig unites control systems, data
science, and governance.

The goal is autonomy that remains transparent
and accountable.

Al governance is emerging as the next industry
advantage.

Secure autonomy connects innovation, safety,
and sustainability.




How the Enterprise Achieves Sustainable Advantage
Through Al

FOR INTERNAL USE ONLY

Executive Value Drivers

= Unlocks new revenue models, digital services,
and high-margin automation capabilities.

= Strengthens competitive differentiation through
speed, accuracy, and adaptive intelligence.

= Enhances workforce resilience by pairing
automation with reskilling, preventing job scarcity
while enabling innovation.

Strategic Imperatives

= Integrate Al into long-term strategy, capital
planning, and transformation roadmaps.

= Scale Al responsibly through autonomous
governance, continuous oversight, and
embedded safety mechanisms.

= Build a future-ready enterprise that grows
stronger as intelligent systems grow more
capable.




Effective HITL & The Coexistence Code™: Thriving Together

\

EFFECTIVE HUMAN-
IN-THE-LOOP (HITL)

e Strategic Oversight &
Judgement

e Handling Edge Cases &
Ambiguities

e Ensuring Ethical &
Contextual Relevance

* Providing Feedback for
Al Model Refinement

= = RS

FUTURE SYNERGY:
Amplifying Potential .

THE COEXISTENCE
CODE™ PRINCIPLES

e Collaborative Synergy,
Not Replacement

e Human-Led Creativity,
Al-Powered Efficiency

e Transparency & Trust in
Automated Decisions

e Continuous Learning &
Adaptation Loop 4




TION Al Thank You
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