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From Hype to Reinvention to Habit

The Discipline to Unlock Al’s Real Value
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Classical Al & ML

2012
AlexNet
smashes

1956 ImageNet
benchmark

J starting the

Al coined at deep learning

Dartmouth revolution.
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systems.
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Foundational Models

2021
The EU
2019 proposes the
HuggingFace Al Act, first
releases vl of legislation
Transformers  regulating the
2016 NiPlbrary  useofAl

AlphaGo
beats world
Go champion

e

2017

based on risk

‘Attention Is All
You Need’
Google
introduces the
Transformer,
the foundation
of today’s large
language
models.

Image
synthesis
democratized
with DALL-E 2
& Stable
Diffusion.
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/
Stanford
researchers
2020 publish a
paper
ObenAl trai coining the 2022
enAl trains
’ i phrase Al-generated
GPT-3, which n dati . .
oundation  grt wins first
becomesthe  qals" .
world's most p.la.ce in the
sophisticated digital arts
large language category at
model the Colo.rado
State Fair's
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Generative Al Explosion

2022

DeepMind
introduces
Gato, a
general-
purpose agent
foundation
model

/
2022

OpenAl releases
ChatGPT, a
highly
sophisticated
chatbot
reaching 100m
users in <2
months

2023

GPT-4 unlocks
multimodal
reasoning and
100K-token
context windows.

2024

Custom ‘turbo’
models and
autonomous Al
agents moving
into production.
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2025

DeepSeek-R1 model
launched with
significantly reduced
training expenses
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2027*

Autonomous
coding agents

achieve record

speeds and
accuracy

2026*

Tesla begins public
production of Al
humanoid robot
Optimus

2027*

Al agents are
integrated invisibly
into Most dajly w T
operations {
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2030*

AGl is imminent

with Agents
starting to
surpass human
performance in
many research
tasks
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MIT Sloan Insights: Why ~95% of Gen Al Projects Fail
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STRATEGIC DATA & INFRASTRUCTURE TALENT & CULTURAL GOVERNANCE, RISK UNCLEAR FINANCIAL
MISALIGNMENT & HYPE HURDLES RESISTANCE & TRUST ISSUES VIABILITY (ROI)
No Clear Business Use Case Poor Data Quality/Availability Critical Skills Gap Security & Privacy Concerns High Compute &

(Al/ML, Engineering) Operational Costs

Driven by FOMO, Not Value Complex Integration with Regulatory Uncertainty & IP Risk

Solution looking for a Problem Legacy Systems Lack of Change Management Unreliable Outputs Difficulty Proving Value
Scalability Bottlenecks Siloed Teams & Mistrust (Hallucinations) Long Time-to-Value Horizons
® #0‘ =
. P . ., L] = X . LI e

PROJECT STALL / FAILURE (>95% EST.)

Source: Based on analysis of MIT Sloan Management Review reports and expert commentary on Gen Al project outcomes. Graphik Font. Dark Mode.
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