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Forward Deployed: 
The How of GenAI
Mohamed Shaaban
Global Director of AI Product, Scale



Everyone’s Freaking OUT!
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The how
POCs Fail 
Because: 
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The what
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The Right
What:

➔ Digital Context

➔ Latent Knowledge

➔ Oversight
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Digital Context

Data Models Integrations

Context

Applications/
Tools
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Latent 
Knowledge RepresentationINDUSTRY EXPERT

Capture tacit → codify into data models, embeddings, training infrastructure

KNOWLEDGE EXTRACTION & STRUCTURING
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Oversight
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APPLICATION



Confidential | ©2025 Scale Inc. 

INTERNATIONAL BASE CAMP 8

The Wrong
What:

➔ Narrow Vertical Solution

➔ Non-Model-Agnostic Bets



The how
POCs Fail 
Because: 
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The what
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The Right
How:

➔ Iterative and Collaborative 
Forward Deployed Motion
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Lessons From Aerospace

➔ 1+ Billion Dollars ➔ <20 Million Dollars?
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Lessons From Aerospace

Systems Engineering

➔ Expensive Launch

➔ Design everything to 
work as intended
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Lessons From Aerospace

A New Approach

➔ Cheap Launch

➔ Try things that are not 
intended for space
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Spec 
Definition

Flight 
Feedback & 

Data Analysis

Module & 
Subsystem 
Refinement
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Launch!

Build 
Simplest 

MVPClosed Loop 
Engineering Iterative 

Engineering 
Lifecycle
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Lessons From Aerospace

➔ Systems Engineering ➔ Closed Loop Engineering
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➔ Forward Deployed Engineering ➔ Software Development LifeCycle

Lessons From Aerospace



Confidential | ©2025 Scale Inc. 

INTERNATIONAL BASE CAMP 17

Problem 
Definition

User 
Feedback & 

Data Analysis

Model & 
Workflow 

Refinement
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Launch! to 
User 

Build 
Simplest 

MVPForward 
Deployed 
Engineering

Iterative 
Engineering 

Lifecycle
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The Wrong
How:

Treating AI like 
normal software
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For Successful 
GenAI POCs: 

➔What? Model-agnostic systems 
around context, latent knowledge, 
oversight.

➔How? Forward-deployed, 
closed-loop iterative engineering

➔Result: Durable solutions, 
compounding results
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Thank you!
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