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AI is eating software…

…and organizations.



95%

AI VALUE = INSIGHTS + CONTEXT + ACTION
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SCALE the AI-First Enterprise

Make AI a Strategic 
priority

Hire & Upskill for 
Enterprise wide 

adoption

Embed AI across all 
Leadership and 

Business Decisions 

Strengthen your 
Architectural alignment 

& data availability

Focus on Capabilities & 
rethinking processes

Strategic considerations
- Strategic (Ok!)
- People ( Hire for mindset ect)
 - Focus (Few bigger for reorg)
- Data (Focus o longer term)
- Decisions (ok)

Hire & upskill in parallel
 Culture with business &tech



AI partners

SAP Business AI

AI Foundation

An operating system to build, run, and extend AI solutions at scale

on SAP Business Technology Platform 

Data

Apps

Joule
Context-aware, proactive AI embedded into every business function

AI-assisted

Cloud Transformation
Custom AI

built on AI Foundation

FinanceSpendSupply chain HRCX

AI Assistants & Joule Agents working together across 
workflows



Without trust, AI is a toy

“Resolve this 
dispute

The customer is disputing the 
billing period. 

I’ve verified the billing start date 
on the invoice does not match 
the delivery date on the shipping 
receipt.

The invoice should be reissued 
with an adjusted billing period.

SAP Knowledge Graph

SAP Business Data Cloud

LLM

Joule Reasoning

Tools for Grounding

30-70% 
Hallucination

LLM alone LLM + KG

0% 
Hallucination452k

ABAP tables
80k

CDS views
7.3M

Fields
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5-10% Reduction in 
resolution time

AI evolution to the Agentic Enterprise 

AI Agent 
powered

AI agent 
reimagined

Autonomous

AI Accelerated 20-40% Reductionin 
resolution time

60-90% Reductionin 
resolution time

Lower Decision latency
Higher Quality
New Services

Source: Mckinsey

+2.100 AI Skills 
+400 AI Use cases

+40 AI Agents

Relational Pretrained 
Transformer Model
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Self-evolving AI agents must maintain safety and stability during any modification. 

This forms the primary constraint on all other forms of adaptation.

ENDURE

The three laws of Self-Evolving AI Agents

Subject to the First Law, self-evolving AI agents must preserve or enhance existing task 

performance

EXCEL

EVOLVE

Subject to the First and Second Law, self-evolving AI agents must be able to 

autonomously optimize their internal components in response to changing 

tasks, environments, or resources.
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SAP Agentic Enterprise Vision

Empower every enterprise to achieve unprecedented levels of intelligent automation & operational 
excellence. 

Mission 1 Mission 2 Mission 3

Activate

Empower Businesses with
Pre-built Agents

Scale

Democratize Agent 
Development 

for the Enterprise

Orchestrate

Foster a Thriving
Agentic Ecosystem
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HR
Performance and Goals        Agent
…

IT/Process
Tenant Health Check Agent

Process Analysis Agent
Process Optimizer Agent
One Search Agent
…

Finance
Cash Management Agent
Dispute Resolution Agent
Accounts Receivable Agent
International Trade 
Classification Agent
Accounting Accruals Agent
Supplier Onboarding Agent
…

Sales/Service
Shopping Agent
Quote Creation Agent
Q&A agent
Knowledge Creation Agent
Case classification Agent
Digital Service Agent
Catalog Optimization Agent
Account Planning Agent
…

Procurement
Sourcing Agent
Tender Analysis Agent
Meeting Location                  Planner 
Agent
Expense Report Validation Agent
Touchless Expense 
Report Agent
…

Supply Chain Field 

Service Dispatcher         Agent
Maintenance Planner 
Agent
Shop Floor Supervisor Agent
Production Planning and Operations 
Agent
Intelligent Change Management 
Agent
…

Today
Transforming to an AI-First Enterprise

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents Low 
code/No code
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Reduce dispute management 
handling costs by

SAP Dispute Resolution Agent

30%

Improve productivity 

SAP Dispute Resolution Agent

50%
and unplanned down time

Reduce offsite meeting 
planning time by 

Concur Travel, Meeting Location Planner Agent

15%

Increase sales staff 
productivity by 

SAP CX Sales and Service Agents

50%

Increase sales staff 
productivity by 

SAP CX Sales and Service Agents

50%

Reduce analyzing and 
reconciling by 

SAP Accounts Receivable Agent

75%

Increase maintenance planner productivity 
by 

SAP Asset Management, Maintenance Planner Agent

40%

Reduce RFP creation 
time by 

SAP Ariba Sourcing Agent

70%

Increase field service 
dispatcher productivity by 

SAP Field Service Dispatcher Agent

50%

Reduce time preparing and 
submitting reports by 

Concur Expanse Report Validation Agent

30%

Reduce time preparing 
performance discussions by 

SAP Performance and Goals Agent

50%

Increase online conversion and 
order value by 

SAP Shopping Agent

10%

* Numbers assumed for Consumer Products company, €1bn in revenue and 2,000 employees | Annual benefits result from one or more value drivers | Source: SAP Value Management

From Pilots to Profits with AI Agents
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Mid-term Cashflow Forecasting

Incoming Payment Delay Prediction

Intelligent Accruals

Commodity Code Prediction

High precision outcomes with AI 

Narrow AI
Use Cases

Driving

SAP-RPT-1
Predicts the Future of Business

New Category of Models

Language Models

Image Models

Video Models
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Making AI the new UI
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1 :

From Command to Coordination

5

Scaling Intelligence
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1: 001

Scaling Intelligence

From Command to Coordination
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HR
Performance and Goals        Agent
…

IT/Process
Tenant Health Check Agent

Process Analysis Agent
Process Optimizer Agent
One Search Agent
…

Finance
Cash Management Agent
Dispute Resolution Agent
Accounts Receivable Agent
International Trade 
Classification Agent
Accounting Accruals Agent
Supplier Onboarding Agent
…

Sales/Service
Shopping Agent
Quote Creation Agent
Q&A agent
Knowledge Creation Agent
Case classification Agent
Digital Service Agent
Catalog Optimization Agent
Account Planning Agent
…

Procurement
Sourcing Agent
Tender Analysis Agent
Meeting Location                  Planner 
Agent
Expense Report Validation Agent
Touchless Expense 
Report Agent
…

Supply Chain Field 

Service Dispatcher         Agent
Maintenance Planner 
Agent
Shop Floor Supervisor Agent
Production Planning and Operations 
Agent
Intelligent Change Management 
Agent
…

Sales Assistant
Supply Chain 

Assistant
Finance 

Assistant HR Assistant
Procurement 

Assistant
Analytical 
Assistant

Tomorrow
The Agentic Enterprise

• Faster decisions - 50% of tasks in ‘27
• Less hierarchy – 30% lower cost
• 3x Higher productivity
• New services

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents 
Low code/No code

Build and extend agents Low 
code/No code



Apps

AI

Data

DATAAI

PROCESS

What is your biggest 
blind spot regarding 

AI right now?

What competitive 
advantage should 

your data deliver in 
18 months, and what 

is missing?

Which processes 
should not be 

manual & how will 
your cut decision 
latency in half?

Which processes 
would have the 

highest financial 
upside if augmented 

by AI?

How will you ensure 
that AI literacy 

becomes a core 
skill?

The AI-First Enterprise
SCALE to success in the Age of Intelligence

Make AI a Strategic 
priority

Hire & Upskill for 
Enterprise wide 

adoption

Embed AI across all 
Leadership and 

Business Decisions 

Strengthen your 
architectural 

alignment & data 
availability

Focus on 
capabilities & 

rethinking 
processes



Contact information:

Thank you
Let’s Connect

Jes per S chleimann

AI Officer, S AP  E ME A

SAP Business 
AI Use Cases
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