The Global Al
equation

The race tor sovereign intelligence and the new
wealth of nations



The
capability
shock
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The answer was
philosophical.

Ethics.

We wrote principles.

YAl as a moral dilemma.”



Mass
diffusion




Sam Altman & &
@sama

today we launched ChatGPT. try talking with it here:

chat.openai.com

Traducir post

1:38 p. m. - 30 nov. 2022



Sam Altman & &
@sama

ChatGPT launched on wednesday. today it crossed 1 million users!

Traducir post

1:3ba. m.~bdic. 2022



ChatGPT Weekly Active Users, MM

ChatGPT User Growth (MM) - 10/22-4/25, per OpenAl
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Percent of U.S. Households
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Data Sources: The New York Times [3]; Our World in Data (for Internet) [4]



The answer was
regulation.

"Al as a governance
challenge.”



The new
Al
Economy




External funding for privately held AI companies

Money put into privately held Al companies by private investors. This excludes publicly traded companies (e.g.,
Big Tech companies) and companies’ internal spending, such as R&D or infrastructure. Expressed in US
dollars, adjusted for inflation. Data for 2025 is incomplete and includes investments up to October 2025.
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Data source: Center for Security and Emerging Technology (2025); U.S. Bureau of Labor Statistics (2025)
Note: Data is expressed in constant 2021 US$. Inflation adjustment is based on the US Consumer Price Index (CPI).
OurWorldinData.org/artificial-intelligence | CC BY



Annualized real investment in data center hardware
equipment

35
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Launch of ChatGPT
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Source: Census Bureau, company data, Goldman Sachs Research



Where A.l. Data Center Regions are Located

Number of
Data Center )
Regions

Data Source: University of Oxford [19]



The answer was Al
sovereignty.

Al as an economic system
"We want to control our
future”



The Sovereign Al spending spree

InvestAl Initiative ) L
Al Incentives Initiative

Al Opportunities Action Plan Accompanied by another €150B+

r o investments in Al

Spread across 50 recommendations ~ N
including upskilling/research resources §

Al Industry Investment Fund
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Big Fund lll also pledges $49.5B
8 investment into China's chip industry
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M SK Yearly Budget

Sovereign Al Compute Strategy @ Q > =$7.2B | 2026 alone
Canada $2B m < Funding largely earmarked for core infra

s and talent development programs
Spinning up compute clusters for P RIOE

domestic Al research initiatives

IndiaAl Mission

s | sm | —

Targeting public compute infrastructure
and start-up support

A

EBIA PIF Al Commitments

o | sa | -ams — Vo
Saudi Arabia| 40B Target _
Largely intended to develop national - - “ 100B Target _

data infrastructure (IND) Spearheaded by Humain, which - i -
operates across the entire Al value chain Investor in several Al labs including
= OpenAl, xAl, and potentially Mistral

The analysis .above focuses on spend th'at flows from direct stateof.ai 2025
government investments and/or sovereign wealth funds. -




THE GLOBAL Al EQUATION: EVOLUTION OF STRATEGIC INPUTS

Each major economic era is shaped by a decisive input that defines power and development paths.

AGRARIAN ECONOMY INDUSTRIAL ERA al DIGITAL ECONOMY N Al ECONOMY
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STRATEGIC INPUT: STRATEGIC INPUT: STRATEGIC INPUT: STRATEGIC INPUT:
LAND ENERGY & HEAVY INDUSTRY CONNECTIVITY & CHIPS DIFFERENT
Control of land meant Coal, steel, oil, and the Access to networks, The inputs for the Al
control of production ability to build factories semiconductors, and digital economy are evolving
and security. and infrastructure. platforms shaped participation. and distinct.
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KEY PILLARS OF THE Al ECONOMY
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DATA COMPUTE TALENT Al SYSTEMS

Sl DL




From
“Is it Ethical?”
o
“Who Benefits?"




Bottleneck

[ba-t4-,nek]

A point of congestion in a
production system that
prevents it from

functioning at full speed.

2 Investopedia



NO
Scientific
Consensus




I think we may
have a solution To
all our problems.

® marketoonist.com
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Digital
Cooperation
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Global
Investment




Modern World mo m
Al investment

Total private Al investment by country

< $1bilion @ > $5bilion @ > $100 billion
> $1billion @ > $5bilion @ > $400 billion

IN MAPS

#1 #2 #3 #4 #5 #6 #T7 #8 #9 #10




1. INDEPENDENT 2. GLOBAL DIALOGUE 3. FINANCING &

SCIENTIFIC PANEL ON Al ON Al GOVERNANCE CAPACITY BUILDING
Transparent, diverse assessment Comparing regulatory approaches, Building skills, institutions, and
of Al state, risks, and impacts. sharing lessons, working towards infrastructure for all countries.
Anchoring debate in global science. interoperability. A space for equal Avoiding new economic fault lines.

participation.






