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The Importance of Strategic Al
Implementation

Transform Business

Al has the potential to revolutionize operations and create new

opportunities

Strategic Approach

A well-planned strategy ensures Al initiatives align with business

objectives
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Maximize ROI

Strategic implementation helps prioritize high-impact use cases for

better returns
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How to Prioritize Al Use Cases

Alignment Impact Feasibility

Ensure the use case supports Assessithe poteiial Consider technical

overall business goals and business value and ROI of reqylre.rr.]ents, data
each use case availability, and

strategy ) .
implementation challenges



Common Al Use Cases in Automotive
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Manufacturing

Predictive maintenance, quality control, and supply chain optimization

Vehicle Systems

Autonomous driving, driver assistance, connected vehicles, and remote vehicle diagnostics

Customer Experience

Personalized marketing, virtual assistants, predictive services, and streamlined automotive insurance

Operations

Demand forecasting, inventory management, fleet management, and route optimization

Vehicle Design

Digital twins, generative design, and Al-powered vehicle design

Sustainability

Emission monitoring, enhanced battery engineering for electric vehicles, and equipment
predictive maintenance

Safety

Intelligent driver care, driver behavior analytics, and combat insurance fraud



An Innovative Al Use Case in the
Automotive Industry

Mercedes Benz Trucks leverages Al and machine learning
algorithms to optimize routes for fleets of connected
vehicles, improving fuel efficiency, reducing travel time, and
enhancing overall fleet management.

The Al system analyzes real-time data from various sources,
including traffic conditions, weather forecasts, vehicle
sensor data, and historical journey patterns, to predict and
recommend the most efficient routes for each vehicle in the
fleet.







« Fuel Savings: Up to 15% reduction in
fuel costs for connected fleets
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M Rkl enticleng? - Cost Reduction: Significant cost

savings for large fleets due to improved

fuel efficiency

- Operational Efficiency: 20% increase in
the number of deliveries per day,
reducing delivery times

- Environmental Sustainability:
Approximately 10% reduction in CO2
emissions

« Return onlInvestment (ROI): Positive
ROl typically achieved within 12-18
months



Alighing Al Use Cases with Business Strategy

1 2 3 4
Identify Goals Map Al Initiatives Develop Roadmap Measure & lterate
Clearly define business Align Al use cases with Create a phased Continuously assess
objectives and KPIs strategic goals implementation plan impact and refine

strategy



Measuring Impact and Scaling Al
Use Cases

Key Metrics

* RO - Efficiency gains

e Customer satisfaction Cost savings

Scaling Strategies
e (Cross-functional teams « Standardized processes

* Cloud infrastructure e (Continuouslearning




The Imperative of Al
Literacy Among
Executive Leadership

- Understanding the Basics: Ensures that
leaders grasp the foundational concepts
of Al

- Strategic Insight: Enables operative
evaluation of alignment between

strategic goals and Al

- Empowering Decision-Making: Effective




Role of CEO and Executive Leadership

Vision & Impact Al-Ready Resource

Investment

Strategic Measurement Culture
Effectively

Priorities




Al and Business Value: The Road Ahead ...

Looking ahead, Al will continue to unlock new possibilities for business value across
industries, enabling faster decision-making and advancing innovation
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Al Amplifies Impact!
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