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Data: The Raw Material Fueling Al

Vijay Karunamurthy, Field Chief Technology Officer \J




The 3 Pillars of Al
COMPUTE DATA ALGORITHMS
GPU Chips Training Data + Eval Talent
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x Scale has powered every major Al
breakthrough across computer vision and
generative Al

AUTONOMOUS VEHICLES

U.S. Department of Defense
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ﬁ Accelerating the development of Al applications...

Data
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OUR MISSION
Accelerate the development of Al applications

OUR INSIGHT
These models are their data. The only path to
improvement is through quality data

OUR WORK
@® Dramatic improvements to model accuracy through
advanced training techniques
® Help model to run real-world ready agent work flows

@® FEnable next-gen models to do X domain in Y language



a ...for Builders, Enterprises, and Governments

Frontier Model Builder Leading Enterprise Governments
Scale evaluates and generates Enterprises use Scale’s platform to Scale powers major Al U.S.
more GenAl data per day than any get GenAl apps into production government programs with the
company on the planet faster through better data leading commercial technology
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Pioneer of model customization, fine-tuning, and
N evaluation practices

& openAI + scale

Scale is OpenAl's
preferred fine-tuning
partner for GPT-3.5
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scale | OQMeta

Scale is Meta's
launch partner for
enterprise Llama 3.1
405B
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XZ GenAl Platform

»

Scale GenAl Platform
is now available on
the Microsoft Azure
Marketplace

scale x aWs

Scale becomes the
first AWS model
customisation and
evaluation partner
on AWS Marketplace



Scale builds custom full-stack GenAl applications for
<N governments and enterprise
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National LLM

Model Enhancement

Evaluations and high quality

Custom Al Use Cases

Full development and End-to-end development for Custom Al o
. ] T : . . data for significant
maintenance of a Foundational applications in enterprise or in . )
improvements in model
government
performance and safety

LLM tailored to language, cultural
context, and history
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Proprietary data and experts are the most valuable assets in

GenAl Systems

Every organisation is going to need a scalable platform and data engine that uses their proprietary

data to build specialised GenAl models

[ Public data
B Frivate data

+
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Current model data mix Total available data sources

Organisations
deliver enhanced
products and
services by

> customising LLMs

with their own
proprietary data
using scalable
tooling & infra

Differentiated IP and ROI
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a Enterprise & Government data edge must be leveraged in model

output

. Public data
. Private data

Current LLM data mix
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Total available data sources

Enterprise data = 10x of public data

Yet models today are powerful
generalists, but not the experts that
governments and enterprises need.

The Expertise Problem

Models will only be “taught” to become
experts by curating the right - relevant
and structured - information as input.



a Scale Generative Al Platform Data Flywheel

Share Data with
customer Prompts Release
candidates
Models

Your App! Data Integrations
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o },9\\ Scale Data Flywheel

Evaluation Datasets L o e e e e e » \§/¢ Identify failure cases

Training Datasets Regression tests
Data Engine
¥ ’ Logging Deploy Best Variants
Q. % Online Evals / Guardrails 4‘_%
Update Evaluation Data

Identify Issues .

‘ ‘ User feedback

User defined triggers
SGP o

Explore performance metrics
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% Leaders in Al test and evaluation

@ OpenAl
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SEAL

Safety, Evaluation, and
Alignment Lab

& cbao

United States
Department of Defense,
Chief Digital and Artificial

Intelligence Office



Custom LLMs in production need a “Trust Feedback Loop” for

scaled deployment
Build

Architect your GenAl Applications

%
Trusted and safe GenAl
m \_/
Production-grade performance
. Evaluate
)
Lower TCO through OSS customization )
ITERATIVE & CONTINUOUS
m DEVELOPMENT

Improve

Generate Data (Training & Evals)

Full visibility and control i v

Fine-tune Gen Al Applications
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Leveraging proprietary data for custom Al applications is the

future
& DataAnalysis [y Customer O Process
Service Automation
Dp gonten:. & I\K/Inowledge ; Multilingual
eneration anagement Support
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