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The AI Acceleration Paradox
The smarter AI gets, 
the less control we have. 
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We are racing toward an AI-driven future.
But the faster we go, the less we understand 
the machine we’re building.

Innovation is exponential.
Regulation is procedural.

AI moves at the speed of compute—policy moves 
at the speed of committees.

Every new model expands potential.
But also expands the risk, the bias, the opacity.

We wanted AI to reflect the world.
Now it’s rewriting it faster than we can agree on the rules.
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“The Trump administration believes that AI will have 
countless revolutionary applications in economic 
innovation, job creation, national security, health 
care, free expression, and beyond, and to restrict 
its development now would not only unfairly benefit 
incumbents in this space, it would mean paralyzing 
one of the most promising technologies we have 
seen in generations.” 

-JD Vance at the Artificial Intelligence (AI) Action Summit 
at the Grand Palais in Paris, France, February 11, 2025
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INNOVATION 
REGULATION
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The Current State 
of AI Regulation
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Innovation Without Permission

Q4 2022

Chat GPT Released

US Releases Blueprint for 
an AI Bill of Rights

AI in Drug Discovery Hits 
$24.6B in Investments

Q2 2023

Italy Temporarily Bans ChatGPT 
Over Privacy Concerns

EU AI Act Passes Initial Vote

Q1 2024

UK AI Safety Summit

EU AI Act Receives Final Approval

Q2-Q3 2024

AI Companies Agree to Voluntary 
Safety Commitments

Global AI Funding Hits Record High: 
$23.2 Billion in AI Investments,

California Governor Vetoes AI Bill 
(SB 1047)

Q4 2024

Major AI Model Updates (GPT-5, Gemini, etc.)

Google Reports 30.1% Growth in AI-Powered 
Cloud Revenues

EU AI Act Comes into Force

GPT-4 Turbo Released

Q1 2025

US AI Policy Shift

US State-Level AI Legislation 
Gains Momentum

UK Delays AI Regulation to 
align with US deregulatory 
approach.
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AI isn’t just ahead of 
regulation—it’s shaping 
the world before regulation 
can define it. 
What we have today is not 
governance. It’s a collection of 
reactions pretending to be control.
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Drafting the Rules While 
the Machines Are Running
EU AI Act
• The most ambitious global framework—still not fully enforceable until 2026.

• Excludes many real-world applications from “high-risk” definitions.

• Compliance playbook, 
not a control system.

United States
• No federal law.

• One executive order. One blueprint. Zero enforcement.

• States are writing their own rules—113 AI laws passed, 
no national standard.

China
• Fast, forceful, and 

tightly centralized.

• Prioritizes national 
security and ideological control, not human rights.
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AI Regulation Must 
Focus on Outcomes
• Compliance checklists ≠ responsible AI.

• What should regulation accomplish?

• Protect users from harm.

• Ensure transparency and accountability.

• Encourage innovation rather than stifle it.
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Consent
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Consumers

“They tell us we have a choice. 
But is it a choice if saying ‘no’ 
means disappearing?”

“They say our data is safe. 
But how safe can it be if 
it’s always for sale?”
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The Illusion of Choice
We hear: “You’re in control.”

But every choice is loaded.
Say no—and you’re locked out.
Say yes—and your data trains
the system that shapes your behavior.

This isn’t just a digital divide—
it’s an intelligence divide.

13



WORLD SUMMIT AI CANADA BEYOND THE ILLUSION

The Illusion of Choice
Access to AI’s benefits? 
Reserved for those who control the data.

And security?
If Apple can be forced to unlock your  privacy,
if Meta can hand over your messages,
if your smart device listens without asking—

Was there ever really a choice?
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The Illusion of Consent
Consent is disguised as compliance.

A checkbox isn’t really a choice. 

We’re not agreeing—we’re surrendering. 
And in the age of AI, that surrender comes with consequences.
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Apple is No Longer Secured in the UK
• The UK’s Investigatory Powers Act forces Apple to comply with 

surveillance demands, breaking its long-standing privacy stance.

• The lesson? Companies claiming to protect data can be forced to betray 
that trust.

Meta’s Arrests in the US State of Nebraska
• Meta handed over private messages to police, leading to two years in 

prison for the mother of a teenager seeking an abortion.

• The lesson? Platforms collect and store far more than people 
realize—and can be legally compelled to share it.

Why This Is Happening
• Data isn’t just collected—it’s been weaponized for predictive control.
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The more AI knows 
about us, the more 
it can influence our 
actions before we 
even realize it.
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Surveillance used 
to be a secret. 

Now it’s a feature.
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• Apps are collecting ambient sound, not just what you 
type or click.

• Big Tech denies using mics for ads, but third-party marketers 
are doing it.

• This is happening behind app permissions 
most consumers don’t read.

Not Just Typing—They’re Tuning In

You’re not just being targeted for what you say. 
You’re being targeted for what you didn’t know you said.
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Predictive Listening
AI Doesn’t Just Hear You—It Anticipates You
• Captured voice data is fed into AI along with behavioral 

and contextual signals.

• The result? Hyper-personalized targeting in ads, content, 
and even social influence.

• The lesson? If the tech exists, it’s already being used.
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This isn’t a conspiracy—it’s a business model.
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They’re Not Just Watching. 
They’re Listening.
• Marketing firms are actively using smartphone 

microphones for ad targeting.

• Companies like Cox Media Group and MindSift 
reportedly use “Active Listening” software to capture 
voice data from devices.

• After exposure, Google removed CMG from its Partners 
Program. Meta launched an internal investigation.
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Bias and 
Fairness
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The Problem Is Built In
• AI doesn’t just reflect bias—it operationalizes it.

AI systems don’t just inherit human bias; 
They turn it into scalable decision-making models.

• The models don’t just learn inequality. They scale it.
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Bias isn’t a data problem. It’s a design problem.
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Why Bias Can’t Be Fixed 
After the Fact
• AI optimizes for engagement, not equity.

• Fairness isn’t universal—but AI freezes it into static rules.

• Audits aren’t enough.
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Fairness must be designed.
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Many believe bias 
is a bug we can fix—
but it’s the architecture 
that’s flawed.
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You can’t ‘patch’ 
fairness into an algorithm 
after the fact—bias is 
baked into the system 
itself.
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Fairness fixes are 
mostly reactive, patching 
surface-level bias without 
addressing the structural 
incentives behind 
AI decisions.
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Static Fairness 
In A Dynamic World
Fixing Bias Doesn’t 
Fix The System
• What’s “fair” isn’t universal—it changes. 

With context, culture, and power.

• But AI systems freeze that into static rules.
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Algorithmic Influence 
& AI Bias
We need dynamic fairness—not static bias correction.

AI fairness must be an adaptive process, 
not a one-time compliance fix.

Real fairness requires ongoing, dynamic oversight, 
not just one-time adjustments.
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Manufacturing 
Reality
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AI Isn’t Just Learning from 
Reality—It’s Reinventing It
• Generative AI is creating the content it then learns from.

• Social feeds are not a reflection of the world but a projection of 
what AI believes we’ll respond to.

• This is a new illusion: not of fairness or consent, 
but of truth itself.
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We are entering a phase where 
AI doesn’t just assist reality—it authors it.
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We’re not just training AI on data—
we’re letting it shape the world in 
its own image. 

Every prompt, every algorithm, 
every optimization loop contributes 
to a synthetic feedback system. 

Reality is no longer observed. 
It’s manufactured.
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Truth is 
becoming 
synthetic. 
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A Call To Action:
A Dynamic AI 
Governance 
Model
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Business Must Lead – 
AI Self-Regulation
• Governments are slow; businesses must act now.

• Proactive Governance:
• Invest in explainability & bias audits.
• Build AI models that prioritize ethical considerations.
• Establish AI ethics committees and governance frameworks.
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From Data Extraction 
to Data Empowerment
• AI’s power depends on 

who controls the data.

• Moving from user-generated 
data to user-controlled data.

• Ethical AI requires informed 
consent, transparency, 
and accountability.
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AI Regulation Won’t Save Us—We 
Must Build AI Governance Ourselves
• Policymakers: Push for dynamic, evolving AI regulation.

• Businesses: Lead AI self-regulation now, before laws force compliance.

• Consumers: Demand transparency & control over personal data.
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AI fairness isn’t a dataset problem—
it’s a design problem. 

Privacy isn’t a right if it’s only granted 
under conditions. 

The companies building AI today are 
shaping the future of human autonomy.
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We didn’t just build AI to understand the 
world—we built it to predict it. 

Now it’s rewriting it.

Privacy is no longer a right. It’s a condition.

And fairness? It’s not an algorithm. It’s a choice.
The question is: Who gets to make it?

39



WORLD SUMMIT AI CANADA BEYOND THE ILLUSION

We’ve seen the illusion.
Now, we need intention.

AI doesn’t just need regulation. It needs design.
Design that prioritizes autonomy, 
not just optimization.
Design that reinforces humanity, 
not just efficiency.

The future of human autonomy isn’t in the code.
It’s in the courage to shape it.
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From Intention To Action
Own your ethical framework.
Optimize for alignment—not just attention.

Shift from opt-in to intelligent consent.
Consent should be real-time, contextual, and user-driven.

Audit AI decisions continuously.
Not just for accuracy—but for alignment with values.

Design for retroactive scrutiny.
Assume every output will be questioned. Build explainability in.

Invest in AI fluency at the top.
Your C-suite must understand what the algorithms are optimizing for. 

Limit memory intentionally.
Let it wake up fresh each day—so it never becomes someone.

Stay human—deliberately.
In an age of prediction, the most radical act is to stay human.
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MERCI. THANK YOU.
Jason Alan Snyder
Global Chief AI Officer
Momentum Worldwide
LinkedIn: @JasonAlanSnyder


