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The tools are starting to fail us

PLUS COMPANY + AITQ

©2025, SMART PERSONA 



PLUS COMPANY + AITQ

©2025, SMART PERSONA 

A new way forward: Smart Persona



Synthetic population:
A revolutionary approach to understanding your audience
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That's the power of Smart Persona©
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Smart Personas are the engine powering this entire ecosystem
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Blueprint 
for the agency 
of the future
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BonjourQuébec
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The dynamic 
segments
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Family
Bonjour

PLUS COMPAGNIE + AITQ

©2025, SMART PERSONA 



Socialite 
Adult

Bonjour
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Cozy
Couple

Bonjour
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Optimizing
customer insights 
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Cozy
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Bonjour

Michelle 
From Toronto
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“Would you be interested in 
visiting Quebec during the 
winter?”
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M I C H E L L E   

“To be honest, winter in Quebec wouldn’t 
be my first choice. I'm not a big 
fan of the cold, and I prefer 
warmer destinations.”



“Would you be interested in 
visiting Quebec during the 
winter?”

M I C H E L L E   

“However, I can see how Quebec City 
could be magical during the winter! Maybe 
if I could find a cozy cabin with 
a fireplace, I’d be tempted! ”
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“Cozy cabin with a fireplace = 
it's like a nice, quiet moment, 
like being at the spa.    ”

M I C H E L L E   

“That's a great way to put it! You've described 
it perfectly. A cozy cabin with a fireplace does 
sound incredibly relaxing, like a little escape 
from the everyday hustle and bustle. It's 
making me rethink my stance on 
winter in Quebec, just a little!”
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New insights, new positioning
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Winter in 
Quebec 
isn’t on 
pause. 
Everywhere, 
it’s alive.

Outdoors, 
indoors. 
We create, 
we invent, 
we find 
excuses.

We go out: 
into the 
fresh air, 
to festive
or cozy 
places.

During
the cold,
we welcome
the warmth. 
We capture 
the light or 
we create it.

In winter,
we connect
more deeply.
We regenerate.

A. / B. / C. / D. / E. /

Proposition/exploration
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“What do you think of these 
different statements?”
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M I C H E L L E

“I could go for a little 
regeneration.”

“Highlights the unique 
appeal of a winter 

experience 
in Quebec.”

“I especially love the phrase 
"During the cold, we 

welcome the warmth."”

“It's not just about enduring 
the cold, but about actively 
engaging with the season.”



“What kind of 
imagery would capture 
your attention?”
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M I C H E L L E

“A beautiful shot of the Château 
Frontenac dusted with snow, 

with the historic district 
in the background, would 
definitely catch my eye.”

“Stunning snowy landscapes,
perhaps with the frozen 

Saint Lawrence River in the 
distance or the rolling hills 

of Charlevoix and Saguenay, 
would be breathtaking.”

“Charming cafés lit with warm, 
inviting lights, with snow gently 
falling outside. The kind of place 

where you can just picture yourself 
curled up with a good book and a 
cup of hot chocolate, watching the 

world go by.”



“Where do you find 
your inspiration for 
a destination?”
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M I C H E L L E

“I love scrolling through Instagram 
and seeing pictures of different 
destinations. It often sparks my 
curiosity and makes me want to 

learn more. ”

“Those glossy travel magazines 
at the bookstore just suck me in!  

The photography is always so 
stunning, and I find myself drawn to 
articles about destinations I might 

not have considered before.”

“Travel documentaries, especially 
those focused on food and culture, 

really get me excited about 
exploring new places. It's like a mini 

escape to watch people 
experiencing a different way 
of life, and it definitely sparks 

my wanderlust!”
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Strategic and
creative testing



Synthetic
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TraditionalVS
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The results were similar
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Strategic positioning

92% match rate

PLUS COMPANY + AITQ

©2025, SMART PERSONA 



Creative testing

90% match rate
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That's the power of Smart Persona©
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Endless possibilities
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QUESTIONS?



THANK YOU
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