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95%

AI VAL U E  =  IN S IG H T S  +  C ON T E X T  +  AC T ION

“The next wave of adoption will be won not by the flashiest models, but by the systems that learn and 
remember and/or by systems that are custom built for a specific process.” MIT Aug’25



DATA

The SAP AI Flywheel

AI

Embedded 
Trust

Contextual 
Intelligence

PROCESS

Actionable 
Automation

The secure, scalable operating system for Business AI

Integrated end-2-end backbone
290+ AI use-cases -> 400+ EOY
1.800 Joule Skills -> 40 Agents EOY

Process DNA 
77% of global business data 
ERP & LoB Solutions

Valuable business data
SAP Knowledge Graph 
SAP Business Data Cloud 

AI differentiation will come from 
applying it in business context 
processes & applications at scale

SAP has deep understanding of business 
to integrate AI into business processes 
& tasks 

SAP systems build on the 25,000+ 
customer business data across the 
entire value chain. 

Trust, compliance, & security
Authorizations & Identity 
Orchestration & governance 





HR
AI powered Self service
CV Matching
…

Analytics
AI Assisted Analytics
…

Finance
AI Assisted closing
…
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Service
Document Scanning
Invoices
…

Procurement
Sourcing Event
Market Strength
….

…

Supply Chain
AI-Assisted Planning
…
…

Today: Empowering Your organization

290+
Generative AI use cases available today, 400+ by end ‘25

1800+
Skills supported by Joule
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The best AI is invisible



Christian Klein

Chief Executive Officer 
and member of the 

Executive Board of SAP SE







Without trust, AI is a toy
SAP Business AI see the big picture & makes relevant connections to act reliably

“Resolve this 
dispute The customer is disputing the 

billing period. 

I’ve verified the billing start date 
on the invoice does not match 
the delivery date on the shipping 
receipt.

The invoice should be reissued 
with an adjusted billing period.SAP Knowledge Graph

SAP Business Data Cloud

LLM

Joule Reasoning

Tools for Grounding

30-70% 
Hallucination

17-30% Recall

LLM alone

LLM + KG

0% Hallucination

30-70% Recall

Evaluation

452k
ABAP tables

80k
CDS views

7.3M
Fields
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Self-evolving AI agents must maintain safety and stability during any modification. 

This forms the primary constraint on all other forms of adaptation.

ENDURE

The three laws of Self-Evolving AI Agents

Subject to the First Law, self-evolving AI agents must preserve or enhance existing task 

performance

EXCEL

EVOLVE

Subject to the First and Second Law, self-evolving AI agents must be able to 

autonomously optimize their internal components in response to changing 

tasks, environments, or resources.
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SAP’s Vision

SAP’s vision is to be the undisputed leader in enterprise Agentic AI, empowering every SAP customer to 
achieve unprecedented levels of intelligent automation & operational excellence. 

Mission 1 Mission 2 Mission 3

Empower Businesses with
Pre-built Agents

• Suite of rapidly deployed pre-built agents

Democratize Agent 
Development 

for the Enterprise

• Expanding Autonomy, Customization & 
Control

Foster a Thriving
Agentic Ecosystem

• Agentic Business Transformation, Next 
Level Business Grounding & Versatile 
Inter-Agent Collaboration



HR
AI powered Self service
CV Matching
…

Analytics
AI Assisted Analytics
…

Finance
AI Assisted closing
…

Sales
AI Shopping Assistant
Visual Search
Service Agent
…

Procurement
Sourcing Event
Market Strength
….

…

Supply Chain
AI-Assisted Planning
…
…

Sales Agent
Supply Chain 

Agent
Finance Agent HR Agent

Procurement 
Agent

Analytical Agent

Tomorrow: Your AI-First Enterprise

Joule
agents

Faster decisions
Less hierarchy
Higher productivity
New services

Slide 17Slide 19







© SAP SE

HCMFinanceCX

Commerce
Digital Service Agent

Sales and Service
Q&A Agent

Service
Knowledge Creation Agent

Sale and Service
Case Classification Agent

Sales
Quote Creation Agent

Commerce
Shopping Agent

Spend Supply Chain

Performance and Goals Agent

Accounts Receivable Agent

Dispute Resolution Agent

Meeting Location
Planner Agent

Expense Report
Validation Agent

Sourcing Agent

Maintenance Planner 
Agent

Shop Floor Supervisor 
Agent

Field Service Dispatcher Agent

Cross Suite

Generally Available Beta/EAC Planned for H2 2025

Accounting Accruals Agent

International Trade 
Classification Agent

Cash Management Agent

Commerce
Catalog Optimization Agent

Supplier Onboarding Agent

Production Planning and 
Operations Agent

Business Transformation
Process Content Recommender Agent

2025 Roadmap

Change Record
Management Agent

Business Transformation
Workspace Administration Agent

HR Service Agent

People Intelligence Agent

Bid Analysis Agent

Industry
Utilities Customer Self-Service Agent

Planned for H1 2026

Career and Talent 
Development Agent

Booking Agent

Receipt Analysis Agent

AI Agents - planned across CX, Finance, HCM, Spend, Supply Chain, Industry
Planned innovation

Subject to change



Define your agent’s role

Role

Business Process

Relevant Data

Right Skills

Agent Collaboration

Test and Deploy

Assign a business processConnect to relevant dataEquip with the right skillsConnect with other agentsTest and deploy



Scaling Intelligence

1 :

From Command to Coordination
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1: 001

From Command to Coordination

Scaling Intelligence



Agentic  Mes h

Agentic  Orc hes tration
When dec entralizing  ac tions , retain trus t and truth c entrally.

Trusted Extensions
• Certified solutions
• Industry compliance add-ons

Potential Externalizations
• Productivity & Domain specific agents
• Ecosystem AI apps & experimental

 

C ore Orc hes tration

Retain
• Process semantics (Language)
• Authorizations & identity (Agency)
• Orchestration & governance (Rules)
• Trusted transactional data (Memory)

Embed
• AI copilots & skills  across 
applications
• Embedded AI use cases

Joule Control Tower
Monitoring I Configuring I Responsibility I Notifications

From Command to Coordination



DATAAI

Embedded 
Trust

Contextual 
Intelligence

PROCESS

Actionable 
Automation

AI differentiation will come from 
applying it in business context 
processes & applications at scale

SAP has deep understanding of business 
to integrate AI into business processes 
& tasks 

SAP systems build on the 25,000+ 
customer business data across the 
entire value chain. 

The AI-First Enterprise
SCALE to compete in the Age of Intelligence

Are you designing 
your business for 

intelligence, or just 
modernizing old 

processes?

Are you treating 
data as a short-term 
input—or as a long-

term asset for AI-
driven advantage?

Are you enabling AI 
to drive revenue 

growth, efficiency, 
and risk reduction at 

scale?

Are you treating AI 
as a one-time 

upgrade, or as an 
evolving intelligence 

engine?

Are you seeing AI as 
a technology risk or 
a competitive risk?

Make AI a Strategic 
priority

AI is deployed across 
the Enterprise as part 

of the foundation

Embed AI across all 
Leadership and 

Business Decisions 

Focus on business 
Advantages

Treat AI like a 
Compounding 
capability for 

continuous advantage

Ethics

Leadership for change management

Business impact



Contact information:

Thank you

Jes per S c hleimann

AI Offic er, S AP  E ME A

SAP Business 
AI Use Cases



Coming soonPlanned for Q4 2025

Joule Studio: create custom enterprise-ready agents

Deep grounding in 
business processes

An open and 
extensible framework

Built-in security and 
compliance

https://discovery-center.cloud.sap/ai-feature/8b3daa3f-7a07-4a62-8d23-20e13d00aea4/


Coming soonPlanned for H1 2026

Agent2Agent: unlocking secure, open collaboration
across intelligence platforms

https://discovery-center.cloud.sap/ai-feature/8b3daa3f-7a07-4a62-8d23-20e13d00aea4/


Joule Agents

built in Joule StudioCustom agents

Third-party agents

Coming soonPlanned for Q4 2025

AI Agent Hub: discover, manage, and govern agents
for business impact at scale

https://discovery-center.cloud.sap/ai-feature/8b3daa3f-7a07-4a62-8d23-20e13d00aea4/
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