
The Rise of AI 
Workers. Accelerate your business 

with an always-on agentic 
AI workforce



AI will dramatically transform work

everworker.ai

US and European jobs lost 

or degraded​

300M
Automatable 

by AI agents​

2/3
replaceable ​

by AI workers​

1/4

Source: Goldman Sachs Economic Research, March 2023
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AI workers are knowledge workers

everworker.ai
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Evolving from AI Chat to Autonomous Workers​

AI Chat Assistants​

AI Agents​

AI Workers​

Increasing level of autonomous handling of tasks >>
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Complex workflows and 
reasoning deliver specific 
outcomes you describe

Pre-packaged prompts 
and simple workflows 
complete repeatable tasks

Chat interactions help 
accelerate & simplify tasks

Business value increases exponentially as more and more complex tasks are delegated to autonomous AI workers 



If you can describe a task or role, 
you can use AI to autonomously complete tasks​

Knowledge
Data and insight relevant to 
completing the task

Delegate tasks 
to AI workers 
by providing: 

Instructions
Prompts and guidance 
describing the task

Skills
Inputs, outputs, and actions 
taken to complete the task

applied as context / 
coaching through RAG

packaged 
prompts

generated material 

everworker.ai

Large Language Model(s)​



AI agent adoption happening very quickly

everworker.ai

25% of enterprises using generative Al will deploy Al agents 

in 2025, growing to 50% by 2027

By 2028, 33% of enterprise 

software applications will 

include agentic Al capabilities.

Source: Deloitte, 2024 Source: Gartner, 2025



Your next 
employee-of-the-month
will be an AI worker

RBC CIO Survey

everworker.ai

6 out of 10 enterprises plan to 

replace human-run services with AI-

delivered services by 2030

HFS Research

By 2027, GenAI will augment 30% 

of all knowledge workers’ tasks, up 

from 0% in 2023

Gartner

82% of CIOs will be running 

generative AI in production by 

mid-2025



Examples: AI workers in action

Customer Support Agent

Handles inquiries, resolves issues, and 

escalates complex cases alongside 

relevant data.

Customer Service

Automated 
issue resolution

Invoice Processing Agent

Automates invoice validation, 

acceptance, data entry, 

and queues payments.

Finance & Accounting

Reduced 
processing time

Recruitment Agent 

Screens candidates for fit,  shortlists 

top talent,  and schedules interviews.

Human Resources

Faster 
talent screening

everworker.ai

80% 70% 10x



AI increases both Revenue & EBITDA

everworker.ai

What if you could scale a business by turning every employee into a manager

of a highly-tailored workforce? This is the goal of an AI-First Company

Based on an analysis of 70+ companies, the impact is clear:

Metric Traditional AI-Augmented AI-First

Revenue per Employee $250K-$500K $500K-$1M $1.5M-$3M+

Customer Support Capacity (per agent) 150-250 tickets 400-600 tickets 1500+ tickets

Product Development Cycle 6-12 months 3-6 months 2-6 weeks

Marketing Efficiency (CAC:LTV) 1:3 1:5 1:8+



Invoice acceptance, 

validation, and payment

Employee expense 

validation and response

Detect fraud across 

systems simultaneously

Budget management 

and reconciliation

Identify wasted spend 

(expense vs usage)

Audit and compliance 

assistance

Procurement analysis 

and compliance

Improve collections

Better payment accuracy

Reduced fraud

Increased compliance

Reduced cost to operate

Supply chain 

optimization agent

Inventory management 

assistant

Order management and 

fulfillment coordinator

Logistics and route 

planner

Production workflow 

optimization

Equipment maintenance 

scheduler

Improve collections

Better payment accuracy

Reduced fraud

Increased compliance

Reduced cost to operate

Candidate ranking, 

screening, & scheduling

Onboarding assistant

Training & Development 

advisory and coaching

Employee benefits and 

policies advisor

Employee sentiment 

analysis and reporting

Performance review 

coordination

HR compliance mgmt.

Offboarding assistant

Reduce recruiting costs

Accelerate onboarding

Improve employee sat.

Increase self-service

Simplify offboarding

Customer support chat

Multilingual support

AI voice response

Product documentation 

and training agents

Automated ticket 

response

Product survey and 

feedback analysis

Sentiment analysis

Usage analysis

Attrition and loss analysis 

and alerting

Increase self-service

Reduce cost per ticket

Accelerate resolution time

Increase customer sat.

Increase retention/upsell

SEO content generation 

and optimization

Lead enrichment

Personalized outreach

Social media tracking 

and response agents

Proposal and quote 

generator

RFP response generator

Campaign performance 

and behavior analysis

Competitive intelligence 

and analysis

Improved targeting

Increased response rates

Lower CPAs

Increased CVRs

Reduced churn

Do more with more — example AI workers​

Finance Operations HR Customer Support Sales & Marketing
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Integrating 
AI Workers 
into your business



We are entering the 
era of Mass Intelligence

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.12



Mass
Communication

The era of mass communication 
connected the world, made us all 
better educated and informed, 

and created new industries. 

For businesses, it let us 
connect directly to customers, 

transformed distribution, 
and turned content into 
a valuable commodity

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.13

The era of mass personalization 
connected each of us to our 

unique tribe(s) and gave each of 
us wholly individual experiences.

For businesses, this created 
opportunities to expertly cater 

to highly distinct audiences, 
creating new revenue channels 

and locking in loyalty.

If every person in the world has 
super intelligence at our fingertips, 

what changes will this bring 
to our daily lives? 

If every business can access 
the most specialized knowledge, 
skills, and expertise in the world, 

what will this make possible? 

Mass 
Personalization Mass Intelligence



Every employee 
will become 
a leader

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.14

All of us can now have 
a fleet of AI workers 
which we oversee 
to execute our vision.

Perform 
Research 

Analyze
Data

Summarize 
or Validate 

Generate 
Content

Take
Action



The current realized value of AI is simple:

Unlimited
Capacity

The ability to add resources 
for common knowledge worker tasks 

without hiring limitations 
and at a fractional cost

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.

Access to 
New Capabilities

The ability to add new capabilities 
to your operations, products, or services 

that were not possible before 
due to business constraints 

15
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Take a ”crawl, walk, run” approach to AI adoption

Source: Microsoft 2025 Work Trend Index





Thank You





Emerging org archetypes in AI adoption

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.20

Source: “AI is Moving Faster than Your Workforce Strategy”, BCG

https://www.bcg.com/publications/2025/ai-is-outpacing-your-workforce-strategy-are-you-ready


Disruption 
Potential 
of AI 

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.21

Source: “Working with AI: Measuring the Occupational Implications of 
Generative AI”, Microsoft Research

Measuring the operational 
impact 
of generative AI 
on job functions



6 Characteristics of 
AI leaders

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.

1. They focus on core business processes 
as well as support functions.

2. They are more ambitious.

3. They integrate AI in both cost and revenue 
generation efforts.

4. They invest strategically in a few high-priority 
opportunities to scale and maximize AI’s value.

5. They focus their efforts on people and processes 
over technology and algorithms.

6. They have moved quickly to focus on GenAI.

22

What do the companies 
that currently benefit the 
most from AI have in 
common? 

Source: Boston Consulting Group, “AI Adoption in 2024” 

“62% of AI's value 
[today] lies in core 
business functions”

https://www.bcg.com/press/24october2024-ai-adoption-in-2024-74-of-companies-struggle-to-achieve-and-scale-value


Typical skill profile of successful AI leaders

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.23

Source: “Solving the AI ROI puzzle: How Chief AI Officers cut through complexity to create new paths to value”, IBM Institute for Business Value



Adoption of AI agents in the enterprise​

everworker.ai

All agents running in support of enterprise use cases
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Execution is 
common between 

companies, so 
vertical agents are 

a good fit.

Execution is unique to a specific business, so horizontal platforms are required.



Platforms help create competitive differentiation

everworker.ai

Tactical AI — 

AI embedded in purchased platforms 

that addresses common operations 

offers a short-term return on 

investment, but the widespread 

availability of these solutions offers 

no relative competitive benefit 

or differentiation.

Strategic AI —

AI-driven solutions that address the 

unique circumstances of a company. 

Although strategic AI requires a 

longer-term investment, it increases 

an enterprise’s long-term 

competitive position.



AI will 
eliminate 
the need 
for most back-
office teams

everworker.ai



Levels of Human 
Agency Scale 
(HAS)

© 2025 EVERWORKER. PRIVATE AND CONFIDENTIAL.27

Not all tasks are created 
the same: mapping the 
role of 
AI automation versus AI 
augmentation 

Source: “Future of Work with AI Agents”, Stanford University

https://arxiv.org/pdf/2506.06576
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