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Back to the Future of Work 
Why agentic AI is rewriting the rules of time and talent
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Superintelligent 
enterprises are using AI to…

1 Create an 
operational advantage

Re-imagine the 
customer experience 2
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51% of C-Suite execs expect AI to deliver 
>5% revenue growth in the next 3 years 

>90% of C-Suite execs expect AI to reduce 
costs over the next 18 months

But only 19% have seen that 
revenue growth to date

But <20% say they’ve seen tangible 
savings to date  

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.bcg.com/publications/2025/how-four-companies-use-ai-for-cost-transformation
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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The reality is AI transformation is hard

AI projects are 
popping-up everywhere

People resist 
change

AI doesn’t understand 
your business

How can it be useful if it doesn’t 
know your company context?

Builders are critical, but random acts of 
AI make security and ROI a challenge.
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…and driving all AI transformation 
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You can accelerate the journey to the 
superintelligent enterprise

Connect AI to
the context it needs

Empower AI-first 
employees

Enable your builders 
with a platform
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AI project sprawl is 
hard to control

People resist 
change

AI doesn’t understand 
your business
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Next-gen wealth 
management 
experience

Innovative 
hospitality 

management 

Increasing developer 
velocity to reimagine 

driving

$200M annual 
productivity 

savings 

40% increase sales 
& RFP response 

efficiency

70% 
deflection in 

IT tickets

Launch new 
experiences 
2.5x faster

Superintelligent 
enterprises are using AI to…

1 Create an 
operational advantage

Re-imagine the 
customer experience 2

>100K employees 
enabled with 

instant answers to 
power support
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