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Al strategy on a page

The "must haves": HOW we get there:
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Al-ready data

delivered with confidence

A

Prepare for the next frontier -
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Physical Al (Omniverse) Smart currency Quantum

Trust

is built in, with transparency at the core

Responsible Al
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Advisory Implementation Attestation

Value

is tangible, fast and measurable

Al-powered business models

Build a strong Al-ready data foundation
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The challenges of scaling Al
Priority enterprise challenges to facilitate Al at scale

Business users 1t+ 50%+ 1.6TB+
m 090 " lines of financial of Fortune 500 data Weekly volume of
QW? data processed sets from our tax Al-ready data
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Al models
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Al-ready data flywheel

_@} Data quality, ROI prioritization Business
aﬂn = quantity, and adoption and
classification measurement education of

Al-ready data Consent and data Synthetic data ;
products governance ISSUES data and Al
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b= Digital twin scenario planning Al scaling data challenges:
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Curating Data
Products with
data governance
“"green lanes”




Semantic layer: Data Product Curation

Consumptio
n

Semantic
layer

DEIE]

I T

l  Dataset1 Data set 2 Dataset3 [§

Coordinating

Client, Eng, agents
Ops teams = ?

SLMs/LLMs

=

Core business
applications

Knowledge Graph

Discovery and
reporting
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Al-ready data products - EY.ai data marketplac

Preparing data for Al consumption at

scale:

Data sources

External and
commercial data

Internal data

Synthetic data

Client data

Data interfaces

_________________________________________

Access control and
green lanes

Data querying and
delivery

Data consumers

Products and
platforms

EY practitioners

EY



EY Client Zero - Domain model training

We are utilizing Al to refactor our business and re-imagine valuation creation for our
clients.

100+ years of knowledge and know-how

Custom models embed this expertise to deliver greater value,
precision and trust.

EY.al Complete model ownership

DOma 18 The EY organization has complete control over the model and
its governance, aligning with our standards.

Models

Improve unit economics

Control costs by shifting away from a consumption-based
pricing model for Al.
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The three ingredients of domain model training

Data Evaluations
= Data is the core of domain \ / = Evaluations test the model
model training to quantify improvements in
the domain
EY stood up a global effort EY stood up a global effort

prepare data for domain prepare data for domain
model training model training

within the CDO office to ’// \\' within the CDO office to

Infrastructure

= Training domain models requires GPU compute and the proper
software to train efficiently

The EY organization has worked with our partners to retain proper compute capacity and an
efficient training stack
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Accelerating with data governance “green Iane!

Data usage controls that gives business teams confidence to execute within agreed guardrails:

1.
2.

3.

n

Facilitate seamless data accessibility: develop a dynamic data catalog that provides stakeholders with easy access to high-quality datasets.

Establish robust governance and compliance frameworks: create “green lanes” and “red lanes” for data usage, accelerating business use to approved
data sets whilst enforcing governance policies.

Enhance data quality and integrity: implement standardized processes for data profiling, cleansing, and validation to confirm that all data is accurate,
reliable, and fit for purpose, thereby supporting informed decision-making across the organization.

DEIE Data Model Information
Acquisition Curation L Customization Retrieval Inference  Guardrails

Data Prep Training and Customization Deployment
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Chapter 3

Panel Discussion:
Lessons Learned &
What is hext?




Your panelists today

Jessica Dunn Anna van den Breemer Milos Stanic Hannes Heylen
EY Global Technology EY Netherlands Partner, Sr. Solution Architect, Head of Data & Al,
Officer, Global Al & Public Sector Nvidia Belfius Insuranc

Innovation

MODERATOR PANELIST
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Value unlock: EY'Al-Ready Data Program

8. Next Frontier Data

Unlocking data to power the Next
Frontier of technology and value

(Quantum, Physical Al, CodeGen,
Reasoning Models).

7. Agentic Data Stewardship

Embeds trust by placing people at the
core of Al, supported by agentic Al
and responsible stewardship.

6. Al-Ready Data Flywheel

Built with NVIDIA's NeMo framework,
embeds agentic Al into workflows to
drive uptake, productivity and
co-creation of value across teams.

5. Synthetic data EY.ai Simulation Hub

Unlocks efficiency and innovation
through synthetic data, leveraging
alliance partners and driving
measurable outcomes.
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1. Agentic ROl and co-innovation

Agentic ROI drives adoption by proving
user actions create real value.

Frontier
Data

2. Al-Ready data foundations

Establishes scalable, compliant data
infrastructure built on EY Fabric to
support Al-first transformation.

Learning &
Governance

3. Data Green Lanes

Accelerates access to fully consented,
attested data, reinforcing confidence
and trust in Al use.

.ai Simulation
Hub

4. EY.ai Data Marketplace and Products

Centralized access to curated,
permissioned data products.

EY



