N==KOD

PROTOTYPING IS NOT ENOUGH.
BRING YOUR APPS TO PRODUCTION.

ENTERPRISE GOVERNANCE FOR Al VIBE CODING

.CO antigoni@nekod.co PLUGANDPLAY
techstars_



https://www.linkedin.com/in/antigoni-kourou/

N=KOD

Enterprise innovation at scale

THE ERA WHEN DOMAIN EXPERTS
AUTOMATE THEIR MANUAL WORK

“ Because we don’t need Al to reply faster to mom’s texts.
But we do need it for automating our expense claims. ”

THE GUINNESS RECORD BREAKING ENTERPRISE HACKATHON

53k

PARTICIPATING
EMPLOYEES

30k

PROTOTYPES
BUILT




N=iKOD A personal example: The ING story

How
companies fail
to empower
innovators.

3,500+

EMPLOYEES
INNOVATING

8,000+

APPS BUILT

And in the €230k

The endless chase for igtgrnal approvals.
rocess, the
y POTENTIAL SAVINGS

lose millions.




N=iKOD The actual challenge for enterprise

SORRY, WE ARE FULL HIGH PRIORITY

TRACK
WAITING TIME

6 MONTHS

The bottleneck of bringing an app
from prototype to production:

manual risk reviews, compliance audits and multiple layers of approvals
cannot keep up with speed and volume of app development.



N=i{OD Fueling bottom-up innovation

NEKOD is the automated governance
layer for vibe coded apps in enterprise.

We instantly assess every app’s benefit-to-risk ratio,
providing a shortcut to production.

50% LESS INSTANT

WAITING NEKOD
APPROVAL



N={OD How the platform works

Tailored guardrails

€ Branch Operation Report App
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N=KOD

DevOps Tooling

The existing market. For engineers.

servicenow.
O credo | ai
OneTrust —
)
Checkmarx @/ Rencore

4 zenity

\!
sonarqube\\

Vibe Coding

A new category. For non-engineers.

Our competitive advantage

Designed for the new era of software.

|

{ Cross platform integration.

|

Industry verticals Al training.




\— (oD Winning a rapidly growing market

At the TAM (I
~ €21billion Y

intersection of
3 maindrivers

[ Explosion of Al-generated apps

g <esTr- :
D -

107K companies
89% adoption

Increased regulatory pressure

Enterprise productivity mandate

2,6K companies

ACV $80K
Early adopters &

regulated industries
- J




N==KOD The revenue generating engine

We sell to ClIOs & Automation Leads
of early Al-adopters needing to
balance innovation with control.

Smaller teams, Department wide, Multi-platform,

fewer apps ongoing monitoring mMulti-department

- -
€25 €45 CUSTOM

APP APP ENTERPRISE
REVIEW / MONTH PRICING

FROM PILOTS + PER APP REVIEW TO STICKY ANNUAL LICENSE
as embedded governance partner for app-gen platforms



N=i{OD Roadmap and traction

Becoming the infrastructure layer
for managing internal apps.

INS YEARS
IN18 MONTHS Horizontal GTM

across industries.
Native integrations with

NOW

Live beta with ABN AMRO as

most vibe coding platforms. Risk engine matured on

proprietary data.
design partner. Al trained in five verticals.

Validated by 5 enterprises. .
1 Million people

100,000+ people empowered globally.

Focus on Finance & Insurance. empowered.

Backed by Techstars
+ Plug and Play.



N==KOD The team driving the
revolution

Solving an experienced pain, supported by our

ANTIGONI KOUROU
Founder & CEO

MOHAMED EMAM VICTOR MONDAL

Tech Lead Business Development

ING 8 Bl Microsoft protivit
10+ years in automation Ex-Microsoft, former startup Ex-Protiviti consultant,
management for regulated founder (Eindhoven HTC). specialized in sales

industries (banking) outreach & automation.


https://www.linkedin.com/in/mohamedemam0/
https://www.linkedin.com/in/victor-mondal/
https://www.linkedin.com/in/antigoni-kourou/

N=OD Our special ask for you

GTM & SALES OPERATIONS

€750k Ql ‘26 GTM Lead + Sales BDR Finance + Legal

Pre-seed Planned

JOIN OUR WAITLIST TO GET NOTIFIED.

Milestones to seed

(12-18 months) PRODUCT & ENGINEERING

2 Engineers

3 pilots completed + 1 Compliance Officer

Recurring client revenue

€100K ARR crossed FOUNDING Al ENGINEER
10+ integrations live IN NETHERLANDS OR SAN FRANCISCO




Republica Campus | Amsterdam, Netherlands
The Pyramid | Tirana, Albania
Plug&Play Tech Center | San Jose, California

Join us In
democratizing
technology!

www.nekod.co antigoni@nekod.co




