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How to scale AI adoption



of GenAI pilots                         
are failing*

95%

* Source: The GenAI Divide: State of AI in Business 2025 by MIT’s NANDA



• There is a ‘learning gap’ for AI tools in most organisations

• Enterprise data is (still) not ‘AI Ready’

• Integration of AI systems across back-office apps is low

Most GenAI pilots deliver no measurable impact on P&L

Why?

The transformative impact of AI will never be achieved with Horizontal AI – 

Enterprises must  explore & master Vertical AI                                   
This will lead to growth in ‘Enterprise AI Inferencing’



Co-Pilots & Digital assistants are 
easy to setup but achieve only 

marginal business impact

Today – focus on horizontal AI 
with limited business impact

Focus on shallow, 
horizontal AI cases               

like Co-Pilots 

Minimal use of AI 
to transform core 

business processes

Digital assistant
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Less focus on
commodity cases

Unlocking high value 
Vertical use cases

Tomorrow – focus on 
vertical AI with P&L impact

• AI inferencing to solve complex problems in core 
business processes

• Re-engineer complete business flow, linking AI models 
with workflows, business data & domain knowledge

Digital assistant
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• Company runs a fleet of 2000 Electric vehicles, 
used to install Comms & Sat TV services

• E-Vehicle route planning is more complex than 
ICE vehicles;

• Location of vehicle, chargers & equipment
• Traffic patterns (real-time)
• Remaining charge (%)
• Time to charge battery (mins-hours)
• Weather conditions during day
• Location, type & duration of jobs
• Cost of energy – Kw per hour
• Availability of installers
• Availability of equipment

AI Inferencing to solve E-Vehicle Route optimisation 



For AI to be Successful in the Enterprise, We Shall Need…
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Enterprise data must be 
accessible & AI ready

Business users can build AI 
agents with ‘No code’ tools

Measuring business impact         
of AI Agents is ‘built-in’                        

to the systems

User interface adapt to 
become conversational, 

context aware & dynamic 

AI governance will be critical – 
Managing, securing &  
orchestrating Agents

Human in the loop control 
mechanisms to balance 

autonomy & risk
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Business users can build AI agents with ‘No code’ tools



UI adapts to become conversational, context aware & dynamic 



Melissa Lawton

Chief Content Officer, Sail GP

Fireside chat – Sail GP
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FUELLED BY 
TECHNOLOG
Y & 
INNOVATION 
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TECHNOLOG
Y & 
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