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How to scale Al adoption

Neil Sholay
Vice President Al
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of GenAlI pilots
are failing”®

* Source: The GenAl Divide: State of Al in Business 2025 by MIT's NANDA



Most GenAl pilots deliver no measurable impact on P&L —

Why?

« Thereis a‘learning gap’ for Al tools in most organisations
» Enterprise data is (still) not ‘Al Ready’

 Integration of Al systems across back-office apps is low

The transformative impact of Al will never be achieved with Horizontal Al —
Enterprises must explore & master Vertical Al
This will lead to growth in ‘Enterprise Al Inferencing’



Tomorrow - focus on
vertical Al with P&L impact

Less focuson ———e  Digital assistant
commodity cases

Unlocking high value
Vertical use cases

» Alinferencing to solve complex problems in core
business processes

» Re-engineer complete business flow, linking Al models
with workflows, business data & domain knowledge
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Al Inferencing to solve E-Vehicle Route optimisation

« Company runs a fleet of 2000 Electric vehicles,
used to install Comms & Sat TV services

» E-Vehicle route planning is more complex than
ICE vehicles;

» Location of vehicle, chargers & equipment
 Traffic patterns (real-time)

* Remaining charge (%)

* Time to charge battery (mins-hours)

» Weather conditions during day

» Location, type & duration of jobs

» Cost of energy — Kw per hour
 Availability of installers

« Availability of equipment




For Al to be Successful in the Enterprise, We Shall Need...

Enterprise data must be
accessible & Al ready

Human in the loop control
mechanisms to balance
autonomy & risk

Al governance will be critical —
Managing, securing &
orchestrating Agents

Business users can build Al
agents with ‘No code’ tools

User interface adapt to
become conversational,
context aware & dynamic

Measuring business impact
of Al Agents is ‘bullt-in’
to the systems



usiness users can build Al agents with ‘No code’ tools
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Al Agent Studio

O AskOracle

Type ily  Product

Templates

Agent SCM - Procurement

Procurement Policy Advisor & @
Provides seamless access to
enabling
questions whil.

Use Template Learn More

Agent  ERP - Accounts Payable

Insights Advisor ’
Monitors for user specified
business criteria and conditions

and ge: s payment insights.

Use Template Learn More

Team HCM - Global HR

HR Help Desk Assistant

Manages inguiries that co

O Al Agent Studio & Teams

Q Agents

Team CX - Sales

Sales Quote Generation
Orchestrates the recommendation
f to three different S
r a given renewal quote. Help:

Use Template Learn More

Agent  ERP - Accounts Payable

Payment Opportunity
Execution

-,

payment runs, modifying payme

‘ Use Template Learn More

Agent HCM - Global HR

Personal and Employment
Details Assistant
P Tools

rf"g Topics 3B Prompts

Credentials

Recommendations

Team HCM - Career Development Create Al Agents
Al Agents can use a variety of tools, topics and 3rd party integrations

Career Planning Guide to work on the use cases you define.

car
example, the agent can suggest.

Use Template Learn More

Agent  HCM - Benefits Recently created

Benefits Advisor b/
Multi Agent
HR Agent Team
A multi-agent team managing inquiries that come to HR related to Payroll,
Benefits and Leave and Absences.

Helps employees understand and
maximize their benefits
offering personalized insights o

Single Agent
Absence Advisor Agent
Use Template Learn More An agent that can answer questions about employees' absence balances.
Single Agent
Suggest SR Resolution Agent

Create an agent that can suggest SR resolutions for specific situations.
Team HCM - Compensation

Compensation Advisor

73\ Monitoring




2 My Team

Maya Devlin’s Team

Maya Devlin's Team

Workers
6 Directs, 21 Total

Team
O Ask Oracle
View Workers

Reports Directs

;§1 Org Hierarchy

Worker Type
Employee

€]

Worker Type
Employee

Amy Watkins
Software Engineer

Ante Lisak
Software Engineer

Ava Williams
Software Engineer
al

Worker Type
Employee

(7}

Worker Type
Employee

Carmen Santiago
Software Engineer
r otal

Manage
85% Retention Rate

Job  Position  Department

Team Actions ¥

Manager R

Line Manager

Achieve
4/12 Goals Completed

Worker Type  Filters

onship

Manager Relationship
Line Manager

er Relationship
Line Manager

Manager Relationship

Line Manager

Grow
12/22 Core Skills Achieved

Employment

Work Location
Quebec

Work Location

Quebec

Work Location

Quebec

Work Location

Guadalajara

Compensation

Connect

2.75 Team Average Interactions

Communication

Review your team’s learning progress

Ensure that your team is continuously fulfilling required

training and improving the skills and knowledge to meet

the organization’s objectives and stay competitive.
Talent

Dismiss

Actions
Y8 My Team Posts
Goals
Journeys
Hiring
Learning

Performance

Skills Center
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Fireside chat - Sail GP

Melissa Lawton
Chief Content Officer, Sail GP
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ZEALAND SAIL GRAND
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THE WORLD’S
MOST EXCITING
ON-WATER
RACING
PRODUCT

High-Speed Action.
Close to Shore. Fan Centric.
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Precision engineering for speed and high-
performance, developed by SailGP Technologies

DATA-RICH RACING

A smart city on water with billions of data points
used to enhance performance and fan engagement

NEXT-GEN FAN ENGAGEMENT

Pushing boundaries of fan engagement through Al,
AR graphics, VR experiences and more

!e spee% lnsors on Sata requests Sata requests

Y % : 7 g the wind each F60 per second each race day
i SportsPro
ERINIV SWARD E [o"]
GMPANY WINNER WINNER - AWARDS
World's Most Outstanding Most Innovative Most Innovative Best User

Innovative Technical App for “The Technology Experience
Companies 2024 Achievement Dock™ Winner

POWERED
BY NATURE."

SAILGP |



DATA POWERED ~

SAILGP | E9oNatoRe-
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MUBADALA San Francisco Sail Grand

o=

e =

SAILGP

PG

SAILGP

Prix Cf‘-

e T

S AT&T

i YAN]

SAILING FASTER
RELATIVE GBR, MORE
PRESSURE HERE ON THE
RIGHT.
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Abu Dhabi
Sports Council

; R \ MUBADALA ABU DHABI
' /SAIL GRAND PRIX
MUBADALA 2025 SEASON GRAND FINAL

PRESENTED BY ABU DHABI SPORTS COUNCIL

FIERGE.
FEARLESS.

FINAL.

MUBADALA ABU DHABI
SAIL GRAND PRIX

2025 SEASON GRAND FINAL PRESENTED BY ABU DHABI SPORTS COUNCIL

29130

NOV 2025

&% RACE TOABUDHABI 2025 SEASON GRAND FINAL

// SAIL Gpj
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