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when was the last time you
truly felt at work?



truly heard



they gef me
they see me
they understand me



rare moments
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disengagement



) @ caiup 2024

Disengagement is costing the global
economy 9.6 Trillion USD every year.




Cost of Disengagement - Global GDP

$9,600,000,000,000

Germany IETE]
$4.6T $4.0T



Employer

Let’s give more perks!

Employee

ﬁ Thanks. But | still feel
less connected.




so, what’s missing?



Empathy



organizations are
data rich, empathy poor.



/ Q The 9 Trillion Dollar Question

How do we make empathy something
organizations can practice at scale?
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sense — interpret — adapt
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at scale in context with insights



sense — interpret — adapt
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Employee Engagement



Engagement
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Daily Mood Checks IM, Email Analytics Meeting Analytics



Engagement

Patterns In Signals Separate Noise Connect Dots In Context



Engagement
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Timely, Proactive Personalized Evolve and Monitor
Conversations Feedback



let’s get technical
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Architectural Blueprint
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Architectural Blueprint
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Architectural Blueprint
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Architectural Blueprint
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Architectural Blueprint
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POC Sneak Peek

Carla (Al Prototype) 1:23Pm
H Your Engagement Pulse for This Week

a Meetings attended: &

®: Avg. participation: 22% speaking time

" Collaboration moments: 11 comments that acknowledged or built on teammates’ input
- Trello: Closed 7 cards, including 2 blocker items — nice hustle!

Bl Email: Responded within 2 hours to 90% of assigned threads

ﬁ- Camera on in all meetings

Trend: Strong, consistent engagement — well above average across the board

'+ Quick Win: You've been a driving force in meetings this week — great energy! Next time, you might
consider inviting a quieter teammate to share an update — it's a great way to empower and lift the
whole team. ;?

Keep leading by example! H




sentient workplace



workplace
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from feedback, with personalized employees, managers,

erformance and data experiences, nudges and ) i
P P ! 8 alumni, applicants seamlessly

across lifecycle networks



imagine a workplace...



every employee feels



disengagement is sensed,
even before



Al doesn’t replace the human conversation. It
us to have one.



a sentient workplace



dank je wel.

< sentiva
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