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Many large enterprises have experimented with gen AI in 2023-24

Generative AI: post-awareness, pre-deployment 

Source: Press search, Company websites. Last updated December 2023
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AI adoption worldwide has increased dramatically in the past year, 
after years of little meaningful change, spurred by GenAI

1. In 2017, the definition for AI adoption was using AI in a core part of the organization’s business or at scale. In 2018 and 2019, the definition was embedding 

at least 1 AI capability in business processes or products. Since 2020, the definition has been that the organization has adopted AI in at least 1 function. 

Source: McKinsey Global Survey, The state of AI in Early 2024: Gen AI adoption spikes and starts to generate value; 1,363 participants at all levels of the organization, Feb 22–Mar 5, 2024

Organizations that have adopted AI in at least 1 business function,¹ % of respondents
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https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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Adoption of GenAI is much more prevalent now than in 2023, with 
upticks across all regions across the globe…

Note: Figures may not sum to 100%, because of rounding. 

1. In 2023, Asia–Pacific n = 164; Europe, n = 515; North America, n = 392; Greater China (includes Hong Kong and Taiwan), n = 337; and developing markets (includes India, Latin America, and Middle East and North Africa), n = 276. In 

2024, Asia–Pacific, n = 116; Europe, n = 457; North America, n = 401; in Greater  China (includes Hong Kong and Taiwan), n = 153; and developing markets (includes India, Latin America, and Middle East and North Africa), n = 234.
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Source: McKinsey Global Survey, The state of AI in Early 2024: Gen AI adoption spikes and starts to generate value; 1,363 participants at all levels of the organization, Feb 22–Mar 5, 2024

Regularly use for work Regularly use for work and outside of work Regularly use outside of work Have tried at least once No exposure Don’t know

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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… however, Europe lags behind the US in AI spending across 
sectors, with an average of 45-70 percent

Spending gap between Western Europe1 and US in 2022, by sector

Spending as share of sales in sectors of similar size, 2 %

AI external spending
Western Europe US

Absolute spending in sectors of differing size,3 $ billion Western Europe US
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Note: Al external spending measured as external spending on Al infrastructure, software, and services. Sectors ordered from most similar in size to least similar.

1.  Austria, Belgium, Denmark, Finland France, Germany, Greece, Ireland, Italy, Netherlands, Norway, Portugal, Spain, Sweden, Switzerland and UK

2.  Sectors with <2:1 size ratio between US and Western Europe or Western Europe and US

3.  Sectors with ≥2:1 size ratio between US and Western Europe or Western Europe and US

Source: Worldwide AI and Generative Al Spending Guide, IDC February 2024; McKinsey analysis



Build
Use-cases which cannot be 

facilitated by standard 

software. Use-cases specific 

for our industry.

Gen AI > three paths to value

Buy
Off-the-shelf software which 

includes Gen AI features.

Use
Gen AI absorbed in day-to-day 

work of our professionals. 

1 2 3

Oracle > Snowflake Migration

200hr

Speech > Text & summary

1 minute / call

Dynamics email proposal

30% AHT reduction



Delivering ‘Digital co-workers’ enhanced with text & speech generation

Why: ‘Work smarter, not harder’
Enabling centrally governed GenAI capabilities for ASML. 
Meet your ASML ‘digital co-worker’ Noah, your AI partner in anything. 

Conversational 
Agent

Language

Speech

Text

How:

The strategy to leverage cloud services will give 
flexibility, but also requires strong engineering 
skills and preferably a long-term partner 
relationship (stability) for the delivery of 
enterprise grade solutions

So what?:

- Growing backlog of 20+ concrete business 
requests with respect to (Gen)AI automation

- Helping 1700 engineers pinpoint issues and find 
resolutions with increased efficiency
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Driving Gen AI Success: Key Takeaways

Journey of Gen AI Use Cases:

Focus on decision making & 

identification, prioritizing 

impactful Gen AI use cases.

Decide use case strategy – 

functional / persona / industry

Traditional AI and Gen AI 

differences.

Governance and Ethical 

Considerations:

Importance of governance in AI 

projects, including legal, 

regulatory, and ethical aspects.

Involve cross functional teams 

involved (Legal/ Finance/ 

Business / HR etc)

Adoption and Measuring 

Impact:

Highlight the importance of 

adoption by end-users aswell as 

top down vision and leadership.

Discuss methods for measuring 

the return on investment and 

the impact of Gen AI use cases.

Ensure sustainable skilling 

strategy in place.
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