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The current state of AI in financial 

services in 2024



In 2024, the financial services industry primarily offers very 
basic chatbots



The industry has not yet 
transitioned to Gen AI-based 
assistants 

• Only a handful of fintech early 

movers offer a Gen AI assistant

• Financial services lags behind other 

industries



What does the financial AI assistant of 

2030* look like?

*Exact date varies by vertical!



What are the key capabilities that AI assistants will offer 
customers in 2030?

• Account analysis and suggestions

• Budgeting and financial planning

• “Plain English” financial education/conversation

• Assist with trading/market research

• Some key capabilities are uncertain for 2030 – they require a tech 

breakthrough



Generative AI can perform 
basic budgeting and financial 
planning

• By 2030, all financial services firms 

will offer this technology to handle 

basic planning questions/needs

• Advisors must focus on higher value 

activity



By 2030, Gen AI will be 
able to perform very 
personalized 
planning/analysis

• As of 2024, Gen AI 

assistants can only provide 

basic account analysis



The ability to converse in “plain English” dramatically 
improves the value of the AI



Gen AI assistants can help with trading research, but 
currently stop short of buy/sell

Public.com’s Alpha Assistant

• AA

• AA



Advanced capabilities with an 
uncertain 2030 outlook

• Buy/sell/hold trade advice

• Product recommendations

• Advanced tax minimization strategies 

• “Painful to undo” products (e.g., trusts, life 

insurance policies, etc.)

• Regulatory/liability concerns need to be 

overcome + tech breakthrough needed to reduce 

hallucinations 



Two possible scenarios for 2030

Scenario one: improved core capabilities

• Account analysis

• Budgeting/financial planning

• “Plain English” conversations

• Trading/market research

Scenario two: Ai breakthrough

• Buy/sell/hold trade advice

• Product recommendations

• Advanced tax strategies 

• “Painful to undo” products 



How will Gen AI change the financial 

services industry at the people level and at 

the firm level?



By 2030, how will generative AI impact financial services at 
the human level?

Scenario #1:
AI assistants cannot 

provide advanced 
capabilities 

Scenario #2:
AI assistants can provide 
advanced capabilities to 

consumers

Eliminates customer 
support jobs and 
requires many 

financial advisors to 
develop new skills

Reduces the number 
of jobs in financial 
advice, accounting, 

insurance, etc.



By 2030, how will generative AI change financial services 
at the firm level?

Tech Wins
Tech behemoths 
disintermediate 

financial services firms

Big Banks Win
No disintermediation, but 

the tech entrenches 
dominance of big banks

Tech Commoditized
Gen AI tech becomes a 

commodity and does not 
disrupt market share



How should financial services firms prepare for 2030 given 
all of these uncertainties?

• On the tech side, firms cannot use the standard approach for a big tech 

build (approve a fixed business case -> “heads down” for 1-2 years) for 

Gen AI

• Follow best practices to maximize flexibility 

• Have an “off the shelf” plan ready for different scenarios

• On the people side, map out the cost/time/operational changes that 

would be needed in different scenarios



Get In Touch



Grant Easterbrook – find me on LinkedIn

Based in Amsterdam? Come to the

AI on the Amstel monthly meetup



Questions?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

