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Four Take Away’s

VUCA Rules the Day

Outcome focus: Al is a Means to an End

Competitive Advantage: Values-Driven
Leadership

Legacy Moment




VUCA ENVIRONMENT
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Global Mindset
Changing the threats of

Globalization globalization into

opportumities

Virtual Mindset The conditions of the

Hypercompetition Changing the theeats |~ VUCA environment
of hyper-competition
into opportunities

—

Rapid technological
change

Collaboration Mindset
Changing the threats of
globalization,hypercompetition and rapid
technological change into opportunities

Innovation Mindset
Changing the threats of
technological change into
opportunities

Source: Jaril & Theresa Lauraéus 2019
Fig. 3 Framework showing relationships in the VUCA environment. Modification of [40]
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* Management Behavior Doesn’t

Support
* Inadequate Resource/Budget 70% of Change
- Employee Resistance Management Efforts Fail
« Weak Accountability (MC Kinsey 201 5)

* Old Ways Overpower
* Change Fatigue- Change Is Hard
* Etc. Etc. Etc.



Al Ethics: Are
They Obsolete?
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Al’s description: a personin a suit talking to a group of people
KEEP AHUMAN IN THE LOOP!
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The door plug area of an Alaska Airlines Boeing 737 Max 9 aircraft, seen with the paneling
removed, awaits inspection Wednesday at the airline's facilities at Seattle-Tacoma International
Airport in SeaTac, Wash.

Lindsey Wasson/AP



ssue: Amazon faced ethical scrutiny for severa lreasons : }

Responsible,
Trustworthy,
Ethical Al?
VUCA 2.0

=)




Responsible,
Trustworthy,
Ethical Al?
VUCA 2.0
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- Issue: Clearview Al’s facial recognition software backlash
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Responsible,
Trustworthy,
Ethical Al?
VUCA 2.0

- Issue: TikTok has been under scrutiny for
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WRONG ANSWER:
MUCH BIGGER ISSUES

N
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.05% of this Al business book addresses ethics and culture

L Reinforces a glib notion of “ethics”

fllgnores the cultural pitfalls of change- 70% failure rate

Some serious FOMO pressure- competitors/employees
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Moral principlee -~ ~
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ETHICAL No Bias
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How is it possible to adopt,
implement, regulate, measure, &
monitor Ethical, Responsible,
Trustworthy Al on a global level?

Sustainab.. ransparency

Privacy & Data - Ethical T O
“ Accountability “Kitehen: Sin




Trustworthy/Responsible/Ethical Al
Word Salad
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What do we do
now?
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Source: Colleen Lyons
PhD; Unpublished

HUMILITY

Operationalizing
Al Values

Psychological
Safety/Trust

Bespoke
VALUES-

Drniven

Leadership

GOOD Al
Humility
Humility is a quality characterized by a modest
view of oneself, an acknowledgment of one's
limitations, and a willingness to learn from

Operationalizing Good Al
Apply equal testing and development rigor to
Al values

Psychological Safety
Ability to actively innovate/critique/challenge
without fear (Team level)

Trust
| will not be harmed for speaking up or
engaging in intelligent failure
(individual level)

Bespoke Values-Driven Leadership
Democratically determined values in
collaboration with ALL employees




Humility

By far, the greatest danger of artificial
intelligence is that people conclude too early
that they understand it.

Elezer Yudkowsky, Research Fellow

Machine Intelligence Research Institute
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chatGPT4 Image of Bespoke Suit
craftsmanship

attention to detail
customization

creating a personalized
garment
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Bespoke
Corporate
Values

4.Perseverance - Persisting in the face of challenges and setbacks.

5.Respect - Treating others with courtesy, dignity, and professionalism.
These values can vary widely from one
company to another, reflecting their
unique culture and strategic goals.

Bespoke values that are democratically
determined and lived by enable Good Al.

Outsourcing values is a bad idea.




How do we
achieve good Al?
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Implementation Science

*The foundational layer of operationalizing G&R Al is for organizations to adapt implementation science
principles for Al development and implementation. How can implementation science help implement an
Al strategy?

Framework for Effective Implementation
 Stakeholder Engagement:

* Identification of Barriers and Facilitators: helps identify

implementation (e.g., leadership support, incentives, training programs...
specific context of an organization.
« Evidence-Based Strategies:
* Monitoring and Evaluation:
e Scalability and Sustainability: Scaled up and sustained over time integrating Al into organizational
routines.
* Policy and Regulatory Compliance: navigating the policy and regulatory landscape develop

strategies that are both compliant and effective. e



Giving Voice to Values

GVV is an innovative approach to values — driven leadership

Proven Success Differentiation: "How” Implementation

7 pillars Ethical
Muscle
¢ T

% .

Normalization

GVV UPSKILLS LEADERS & EMPLOYEES with “HOW?” TO ENACT THEIR VALUES
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chatGPT40 “Who are Ethical Al S

Ethical Al stakeholders are individuals,

groups, or organizations that have an interest
in ensuring that artificial intelligence (Al) is

developed, deployed, and used
responsibly, fairly, and
in ways that align with societal values.

|

Researchers
and
Developers:
Scientists,
engineers

Organizations
(NGOs) and
Civil Society

Governments
and
Policymakers

ho

»*

Businesses
and Tech
Companies

iy

Regulatory
and Standards
Bodies
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Academics
and Ethicists

B
Healthcare,
Education,
and Other

Sector-

specific
Stakeholders:
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