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Procreo’s AI powered 
platform assists 
companies in creating 
value by real time profit 
growth management

PROCREO

A New way for value 
creation driven by AI and 

Machine Learning 



CFO TOP 5 USE CASES - Impossible to achieve in real time and in tandem
Allowing full visibility on profit creation 

Cost allocation and 
P&L augmentation

Value chain 
root cause analysis 

Predictive 
Analysis

Pricing gap 
recommendation

Comparative 
trend analysis
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Today, CFOs are becoming CVOs (Chief Value Officer) and the need to 
embrace and enforce resilient management principles is becoming eminent 

Bottom line 
accountability

Assisted Decision 
Making

New 
Financial 

Management 
principles

Agility Dynamic response

Instant Predictability trend identification 
and alert on cost 
optimisation and 

pricing 
recommendation  

Augmented  AI 
analytics

Continuous change 
of business drivers
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Emerging need 
of next 

generation 
platfrom

How a multi-billion dollars business with a shear volume of transactions 
can be agile, dynamic in profit management ?



Hence Tracing profitability of customers, products and supply chain 
becomes a necessity 

But How a CFO can manage its short term profit growth  

Customer

Supply 
chain

Products 
/ Services

Utilizing unsupervised learning to segment a 
business into more understandable smaller chunks 

Deploying ML models to quantify costs at every 
level of the business

Understanding the decomposition and inferring 
trends, opportunities and learnings

Conduct root cause analysis assisted with AI 
multidimensional drilldown

…Across all dimensions
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Procreo™ can connect to on-premise, cloud connectors, and BI tools
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                                         Procreo™ offers seamless connection  to 
on-premises and cloud connectors
Procreo™‘s Engine is designed to offer a 
connection to on-premise and cloud data  
systems in real-time, allowing companies to  
deliver enterprise analytics, planning and 
forecasting that fully leverage your existing 
software investments

Procreo™ can connect to any 
BI tool
Procreo™ team can support in the 
creation of  highly interactive dashboards 
and exploration of data through 
manipulation of  chart images

Cloud data sources

On-Premise 
data sources

BI Tools

Highly interactive



Channeling technology complexity through enjoyable and 
comprehensive user experience  
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Procreo platform, is low code and does not need data scientist, has a 
concise and swift onboarding journey   

EXPLORATION (business modeling) 
➢ Identify major growth driver
➢ Gather cost allocation drivers
➢ Define synthetic micro entities (mix of 

data dimension allowing complex value 
chain analysis)

ONBOARDING
➢ We agree on utmost granular 

revenue generic metric (in 
professional services daily rate)

➢ Identify the depth level P&L
➢ Identify micro entity (data 

dimension : Industry , practice, 
project, stream, team member)

INPUT and CALIBRATION
➢ Provide data template/structure 

to input initial pilot data with clear 
Data schema structure 

IA/ ML PROCREO INSTANTIATION  
➢ Generate initial instance of AI driven 

analysis
➢ Provide first set of result and 

recommendation
➢ Provide augmented P&L  

VALIDATION 
➢ Final validation 
➢ Additional business rules 

incorporation (if need be)

PUBLISHING and ViSUALISATION
➢ Publish datasets on the Procreo 

platform and access to all 
modules 

➢ Develop based on client request 
BI dashboard (designed to meet 
business needs)
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… and can be fully customized into any BI visualisation tool

VALUE CHAIN And ROOT CAUSE 
ANALYSIS 
➢ AI assisted drill down to trace worst 

cost (magnitude) and worst impact 
(value0

PRICING GAP ANALYSIS 
➢ Provide breakeven analysis and 

recommend efficient pricing 

ADVANCED BI VISUALIZATION 
➢ Develop advanced use case for drill 

down, cross trend analysis, profit board 
and value chain analysis  

Snapshot from Procreo Platform
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Procreo journey start form an easy to use navigation panel..
Snapshot from Procreo Platform

NAVIGATION PANEL
➢ Data set and scenario selection
➢ Infinite filter capabilities
➢ Analysis format selection
➢ Alert patel and profit targets
➢ Shared use cases

AUGMENTED P&L
➢ Instant P&L prediction based on 

revenue realisation
➢ Drill down of P&L along different micro 

COMPARATIVE ANALYSIS
➢ Compare different trend of profitability 

to identify cost optimization lever
➢ Conduct drill down at a trend level 
➢ Generate IRR analysis 



A comprehensive overview of the business, highlighting major KPIs that  
give key insight into performance and filter and drill down capabilities
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Embedded AI and ML analysis dynamically highlighting the profit- 
and  loss-making trends across different perspective of the business
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Cross trend analysis will allow to unfold the profit making and losing  
value chain
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A unique drill down capabilities per trend to analysis revenue 
and  profit generation streams
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Profit Board is Procreo™ Pinnacle that will allow simultaneous  
multidimensional profit analysis and root cause analysis
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Cost Breakdown analysis of the various products and customers and  
operation trends
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Breakdown of your profit analysis that ensures a clear view of business 
operations characterized by micro-entity
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