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First Globally Integrated Healthcare System

275 Outpatient FaC|I|t|es Hospitals
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77,000 Caregivers

L2+ billion

600+ million



Care for Patients Statistics
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Unigue and Innovative

First fully digital hospital in UK
Exceptionally complex surgeries
Intraoperative MRI

24/7 Intensive Care Senior Physician cover

Pharmacy Robotics to reduce bedside medication
administration errors



Hospital Build Statistics

395,000 sq ft
medical use

13,000 pieces of
equipment
(medical and IT)

80 IT applications

Over 1,400 policies and
procedures

Over 1,100 caregivers
>15 outsourced
departments

350+ vendors



Hospital Load Out Statistics
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« 2,000 equipment/devices
« 10,000 medical supplies
* 4,000 drugs




Complexities
Building Loadout Framework — Hospital (33GP)
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; Building Loadout Planning

24 Portland Place

@ 3082

Total items to be loaded into the building
(Post Practical Completion)

® 1500

Week Loadout period
(26 Apr 21-20 Aug 21)

® 435

Fuiture, Fittings &
Equipment

® 87

Pharmacy &
Equipment

@578

End-User Devices Clinical

(EUDs) Consumables

®336 © 146

Bio Medical Equipment  Non Clinical
& Medical Equipment Consumables

33 Grosvenor Place - Pre Practical Completion (PC)

Week Loadout period

(24 May 21-01 Oct 21)

2684

Furniture, Fittings &

Equipment

479

Pharmacy & Lab
Equipment

) 5054

End-User Devices “linical

(EUDs)

Bio Medical Equipment
& Medical Equipment

Total items to be loaded into the building

Celebrations}

33GP (Post PC)

Week Loadout period
(04 Oct 21- 10 Jan 21)

Volumetric Analysis is
underway for the loadout
of 33GP Post PC.

Next Steps:

el be osdedinto et Final 33GP (Post PC)
(Pre Practical Completion) inventories requested.
Undertake Volumetric
Analysis exercise.

Begin scheduling Post
PC delivery.

Consumables

Non Clinical
Consumables

prexit

90, 60,

Covid . e

C Crisi®

Mock Operations

Roadmap to Opening Hospital — the last mile

Level 15 part of Green Route

60-day Go /No Go
Executive Team
decision

Levels 1 -5 setup

€QC Presentations Move in to 33GP

23 Feb - Visit

Mock Operations begin (TBC) 30 day Go/No Go

validations

30-day Go / No Go
Executive Team Executive Team GO! Neuro Rehab Theatre ramp up begins
decision dedision AAU
Outpatients.
Cardiac testing =
Imaging IR
- Lab Endoscopy
Eiizgy Phased wards
All admin

ICU/ Resus

25, 7 days to Go Live
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Integrated Care and Leading Technologies

Weekend
Staffing

X

Closed-loop
pharmacy
system

2
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Reporting of outcomes
and transparency

Consultant leadership
and employment
models

Epic
The most digital UK
hospital in the market:

EPIC integration and
MyChart for patients

©
"

Focus on
patient
experience

(¥

Professional and
educational
development




Technology Scope of Work

MSI Partner
tender

120+
contracts
negotiated

6 integrated
testing cycles

150 distinct
projects

TSI partner
tender

903 clinical 147
workflows Integrations

100 user
acceptance
testing scripts

7000 end
user devices

80
applications

48,000 hrs.
Epic build

5250 IT
medical
devices




Application Placemat

CLINICAL APPLICATION 5§

EMR (Epic Enterprise}

AMBULATORY

Medical One)

FRoom Level RFID
(RTLE)

INPATIENT

EgicCarm inpuSent (Tl Doc & Orden
LE

Radicsurgery

{Elements iFlan
et (Brainlab)}

Electrophysiology
Software
{Airstrip}

Electrophysiology
{Cardiolab
GE Healthcars}

Cardiac Device
Archire - EP Lab
{Medtronic Pace

Medical Coding
{3M Medicods)

tealihoode Transcaiption
(Healthcods)

Senvices

Lab Management System
(ToL)

CLINICAL APP SUPPORT J CODIN

ADMINISTRATIVE APPLICATION S

Human Capital Management
(Warkday)

+ Public Facing
Web Content {Kronos Dimensions)
(SHeCore CME) [l s Oirensons & norstos hessy i
Titees & fittanci

Investony ManagementioU
Weavemark
Ccarkina)
G

REFERENCE CONTENT

Dirug Formulany
(FDE Multilex)

UK Posteodes

C+D codes

Druppist}

GLOBAL BUSINESS TRANSFORMATION (GET)

FinDDS/GCost | Giobal Health Exchange (GHX)
A ek Al

* Wetatrade
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* Peswar Garti |pirmaey)

Oracle, ERF

Asgets

Cash Mgmt .
Project Costing ~ «
Purchasing .
Promuct Hub .

eProcurement, iValua

+  ConaEcts
«  Requisian -Punch out anly

INFORMATION SECURITY

Information Technology
Operating Model

DEVICE INTEGRATION

Pafient

Patient Bed
Continuous

Anesthesa Unit Ventilator

Diagnos
Lead ECG,
Siress Test

Endoscopy

Puoint of Care
Middlaware

FACILITIES MANAGEMENT / CON STRUCTION

INTEGRATED COMMUNICATIONS

Document Imaging { {Hyland OnBase)
= Cinical Images. .
= Nom-ERP or Non-Clinical ECM Faxing {OpenText
iy RightFax)

DATA & INTEGRATION MANAGEMENT TECHNOLOGY

(GE Muse) - Potential UK. Health Ecosystem Integration SMS messaging

e e pmm T BT e R




Support Caregivers with Digital Tools

Mobility £

Work from anywhere

Fast and Secure Access

Simplicity

I .....

Connected Workforce

Consistent User Experience u._,l



Al in Health - Case 1
Real Time Location Services (RTLS)

The right person doing
the right job at the
right time!




Al in Health — Case 2
Ambient clinical intelligence solution automatically
documenting patient encounters accurately and efficiently
at the point of care

Dragon Ambient eXperience (DAX)

Multi Party conversations,
Documentation, Integration with EHR,
Scales across organisations




Al in Health - Case 3
Pharmacy Automation and Unit Dose Production
Improve medication safety, reduce errors, increase operational and financial efficiency, reduce medicines
waste

24/7 operations, real time, closed loo ( e (
/70p & ’ Prescription ’ ‘ Verification ]

Fully integrated electronic medicines management model
PERSON

ADC, BCMA, Carousels ‘
' " Administration | Invent
_*BCMA | - RIGHT ’ M:I:,aegne;rgnt ‘

Unit Dose Packaging of all medicines a ‘
Aseptic production of all infusions \ /
Distribution Dispensing ’

Epic Willow (Inpatients, Outpatients, Inventory, Compounding & Repackaging)

~ |

Ibuprofen
1g

Lot: ZC876
Exp: 31/12/2019
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Further Pharmacy Automation Technologies

Preparation & Production

Automated Dispensing

e

Smart Pumps

Computerised Prescriber Order Entry &
Verification




£ Cleveland Clinic

Every life deserves world class care.
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