3 CIBILTECH e

Teaching Hospitals
NHS Trust

Foreign Al-based solution implementation in NHS
Trust

Case study : Cibiltech x The Leeds Teaching Hospitals

M [ TELLIGENT
ALTH

il == %ﬁ@



Dr Karine Deville,
Market Access Manager

Wellcome Trust PhD in
biophysics, research and project
management experience in
France and the UK

Speakers

Dr Sunil Kumar Daga, Consultant
Nephrologist and Transplant
Physician at Leeds Teaching

Hospitals NHS Trusts

Scientific advisor, interests in data
analytics and machine learning
approaches



iBox algorithm: a Al-based predictive score to prolong graft survival
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How to drive early adoption by centers ?
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Market research and Dissemination of novel Al-based Strategy to approach
defined needs algorithms centers: early
adopters
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Clinical validation: evaluation of Technical integration: a Build on collaboration:
efficiency tailored approach ! continuous performance
monitoring and optimization



Cibiltech x The Leeds Teaching Hospital : a rapid collaboration

NIHR signposting International clinical

Retrospective validation

service trial
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Solution demonstration ;
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iBox benefits and NHS alignment

Improve quality of life

Detect early signs of kidney failure
Personalize treatment

Reduce health inequalities
Empower patients

Interoperability

Support digitalization of the system
Reduce healthcare costs
Harmonize clinical practice

O

Al-based medical decision support tool
Monitor response to treatment
Long-term risk stratification

Promote clinician productivity, better
patients care and clinical efficiency

Boost innovation

Reduce burden on long-term monitoring
Increase availability of grafts

Support prevention




As a foreign company how do we get information ?

Public organizations and
stakeholders
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Criteria for success

Contact IT for seamless integration into existing workflow: interoperability

Good communication between the different teams involved
Good understanding of Trusts processes and if possible IT infrastructures
Anticipate all legal and regulatory requirements (medical device and data)

Access to structured data

Project management



Thank you for your attention!

Feel free to ask questions!




