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Radical Thesis: Al will Impact Everything

Radical portfolio companies solving global challenges
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Radical’s deep expertise in Al

Investing in Al since 2017
Interact with >2 ,000 startups every year

Portfolio of >50 Al startups



Next decade of Al commercialization

Ambient Al
~2023+

Al for X
Full stack Al UNTETHER AI .. COheIe

~2012-2017

V7 2¢ Twelve Labs



2023+: Ambient Al takes off

What is the ambient Al experience?
Google Photos - an illustrative example

9:55

< Search

. Integrated into the workflow

( red cycle in amsterdam

. Intuitive to use

. Improves productivity

Enterprise Software: Copilot for everything e.g. Bl by query for CRM and ERP

Healthcare: drug discovery and healthcare diagnosis



Riding this wave requires us to build and use Al
products differently

Build and improve Reimagine products and Think deliberately
Al utilities businesses about Al ethics
Develop models for all use Educate the developer Invest in Responsible Al
cases:

° General purpqse Vs Leverage domain knowledge Support forward thinking

domain specific .
. regulation
e Multimodal

¢ Cloudvs. edge Drive business strategy

Enable ease of use
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